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Each community needs to identify 2 or 3 Licensed Early Childhood Educators who will partic:ipatﬂ'_i '
your community project and attend the Leadership Scheduled Events.

iy

Participant #1 i
Mame Carlene Brown Phone number ‘%\ /
Address City Agassiz Postal Code S,

E-mail address ECE License Number ﬁ

' s
%

Participant #2

Name Connie Joe Phone number

Address City Agassiz Postal Code
E—maw ECE License Number

Participant #3

fNan'H-: Lani Beadman Phone number

3
¥,
tﬁul:!u:i ress City Agassiz Postal Code
E-mail address ECE License Number

It's up to you to define the community in which you will undertake your project. It can be a large or
small geographic community, a community of practice, an Aboriginal community, a culfural
community or a self-defined community.

Please name and describe the community you have defined for this project.

This project will involve the Seabird Island Band, a First Nations community located in the eastern
Fraser Valley. There are over 820 Band members of which 60% make up the over 750 people living
in our community, There are currently over 200 Band employees working in 6 departments in our
Band Office: Capital Projects, Education (including a K-12 Community School), Housing, Economic
Development (Gas Bar and Convenience Store, a Hazelnut Farm and land leasing), Finance and
Health and Social Development.

The Seabird Island Band is currently delivering Health services to 11 First Nations communities with
approximately 2500 people accessing services, Services include a doclor's clinic, dental center,
nursing services, home and community care, home making services and early childhood programs,
Early Childhood Programs include: daycare, preschool, head start, supported child development,
infant development, maternal child health and a speech and language therapy program.

2774 East Broadway, Vancouver BC VaM 1Y8
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Seatead

The Leadership Initiative is about supporting an ECE culture of leadership - so that ECEs have the
confidence to take our ways of knowing and doing out the door of our practice to the larger
community.

Please share your motivations for being involved in this leadership program.

The Seabird Island Band has demonstrated our commitment to the early years by fully supporting the
development of a variety of early childhood programs which have become well known locally and
provincially as exemplifying best practice in early learning and childcare. Seabird Island has been a
leader in the field of Aboriginal early childhood for the past five years. This has been demonstrated
by our developing the first Aboriginal Supported Child Development Program in Canada. We are also
currently the only Aboriginal Supported Child Development Agency delivering services to non
Aboriginal children. Seabird Island has also developed the first Aboriginal Speech and Language
therapy program in BC. These two examples show how we are leaders in programs and services for
children. It is because we are looked at as being leaders in the Aboriginal early childhood field that
we are continuously called upon to support other Aboriginal early childhood programs throughout the
province. It often falls upon the Early Childhood Program Manager to provide this support. ltis for
this reason that we would like to be involved in this leadership program. We would like the

opportunity to more fully develop our early learning framework so that we can provide the leadership
~as to what an Aboriginal Early Framework looks like, how it is developed and how it can guide our
practice. In addition, we would like to develop the capacity of our early childhood educators to take
on the role of leaders within our community, the communities we work in as well as other
communities throughout BC.

Each Community of Innovation Team will work on a project or initiative that affirms and strengthens
ECE leadership in your community. Your idea doesn’t have to be all figured out. The Leadership
Initiative will help you develop your plan.

Please briefly describe your project. How will it build ECE leadership capacity? How will it help
increase public understanding of ECEs work? What community groups will you work with or reach
out to? What outcome do you hope for?

Description of Project:
Our project would involve creating an Aboriginal Early Learning Framework (or at least the beginnings
of one!). We already have a framework for a Framework that consists of 8 components that all our
early childhood programs must ensure their program includes: Health, Education, Child Development,
Culture, Language, Social Support, Special Needs and Emotional Intelligence. The Provincial Early
Learning Framework as well as the work being done on an Aboriginal Early Learning Framework, will
be utilized to create our Framework. In addition, in order to help build a community based framework,
we would like to develop a questionnaire so that we could interview elders, culture leaders, and
community leaders to determine what they think is important for their children to learn in each of
these areas and how the wholistic needs of a child were met traditionally. ECE leaders will be
involved in this interview process. Once the Framework is developed it will be shared with other
Aboriginal early childhood programs and whoever would like to see it.
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financial support in the range of
registered, charitable society th,

al is prepared }

financial ability, but we anticipate
0,000.00 per carmumty. You will need to identify a
o recelve and administer these funds

Flease provide the following information about your sponsoring society

Organization Name Islan mn ool

Charitable tax number ——

Mailing Address

City _ Aqgassiz Province BC___ Postal Code

Contact Name Candace Robotham Position ECE Manager
Contact Phone Number Email

Contact Person Signature

Date Movember 17, 2008

Please indicate whether a contribution of
progress on your project.  yes

up ko $10,000 is enough for you to get started and make

Please think about the abilities that will help your team find and nurture your leadership gifts. Here are
a few ideas lo get you started buf please add your own,
_V__Personal confidence & assertivenass building, V__Public speaking
___Framing the message ____ Marketing/Communications
j_[‘.iaﬂnlng professional identity Addressing invisibility of the work
Gendered percoplions of the field Folicy, legislation context
" _The value of childhood (international perspectives) V__ Comm unity-based research

The economic impact of child care

Other things you would like to leam abou

—_Advocacy plans, strategies & tools

t...

otion of early childhood:

terviewing skills:

=
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In addition to the development of a Framework, presentations will be made on the importance of the
early years and the significant impact that early childhood programs and early childhood educators
“hav~= on a child’s life. Presentations will be made by the ECE leaders.

Building Leadership Capacity:

Our Early Childhood Educators will be involved throughout this project. Once the initial interview
stage is complete, the Early Childhood Educators will assist in presenting the information back to the
community. The training provided by this Leadership Initiative will help us build the capacity of our
already excellent ECE staff. They just need a little more training so that they have the confidence to
take on this leadership role. Once they have developed skills to become leaders, they will in turn help
to build the capacity of those who work under them.

Public Understanding of ECE

In addition to the information presented on the importance of the early years and Early Childhood
Educators, the information gathered from the interviews and the completed Framework will be
presented back to leadership and the community. Information will also be provided to each of the
communities we work in to help them develop thelr own framework that illustrates what is important in
their community.

Community Groups

This project will involve our 20 ECE’s, our Ieadershlp, management team, cultural commlttees elders
committee and other interested groups who would like to be involved.

Outcomes

We hope that this project will have the following outcomes

interview questions developed

interviews carried out with Chief and Council, Cultural Committee, Elders Committee
individual interviews with traditional cultural leaders and community members
presentation on early years and the work of ECE to Chief and Council and Elders Committee
.—~5 Early Learning Framework developed (at least the next steps to developing a full Framework)

N LN

The leadership Initiative will provide financial support for 2 or 3 licensed ECEs to attend the
Leadership Scheduled Events in 2009. We will cover all financial costs — including replacing you on
the floor.

Leadershlp Scheduled Events for 2009

University of Victoria
| Event | Leadership Institute Summer Institute Fall 2009 meeting
Dates January 28 to February 1, May 24 to 26, 2009 To be announced
2009
N Yes, the same 2 or 3 participants from our Community Team will attend these events on our
behalf. :
2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6063 TF 1 800 797 5602
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The Leadership Initiative will also provide funds to support your project in your community. The exact
amounts will depend on the needs of each community and our financial ability, but we anticipate
financial support in the range of $5,000.00 -'$10,000.00 per community. You will need to identify a
registered, charitable society that is prepared to receive and administer these funds.

Please provide the following information about your sponsoring society

Organization Name Seabird Island Community School

Charitable tax number

Mailing Address

City__ Agassiz Province BC__ Postal Code

Contact Name | Position ECE Manager
Contact Phone Number Email

Contact Person Signature Date November 17, 2008

Please indicate whether a contribution of up to $10,000 is enough for you to get started and make
progress on your project. _yes '

_Please think about the abilities that will heip-r your team find and nurture your leadership gifts. Here are
a few ideas to get you started but please add your own.

_\__Personal confidence & assertiveness building, V___Public speaking

_____Framing the message ___Marketing/Communications
_\__Defining professional identity ____Addressing invisibility of the work
___Gendered perceptions of the field _____Policy, legislation context

| _The value of childhood (international perspectives) \___ Community-based research
_____The economic impact of child care - J__ Advocacy plans, strategies & tools

Other things you would like to learn about...

Defining standards of excellence in early childhood; developing community based strategies for the
promotion of early childhood: interviewing skills;

2774 East Broadway, ; Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6063 TF 1 800 797 5602
www.ecebc.ca
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