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Each community needs to identify 2 or 3 Licensed Early Childhood Educators who wf@a tisipate, in
your community project and attend the Leadership Scheduled Evenis. -{:.p

]
Participant #1 S %{,
Mame NV ! ¢ ‘; VIS Phone number J‘:%
Address _,__ City l{'r.ﬁiQ[llg Postal Code

) gl
E-mail address _ o ECE License Number __,
Participant #2 ;
Name th- LA A# Kinsoin Phone number
Address i city Mortr1_Sgamich Postal Code
T
E-mail address ad ECE License Number
Participant #3
MName FPhone number
Address City Postal Code
E-mail address ECE License Number

It's up to you to define the community in which you will undertake your project. It can be a large or
small geographic community, & community of practice, an Aboriginal community, & cultural
community or a self-defined communily.

Please name and describe the community you have defined for this project.
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The Leadership Initiative is about supporting an ECE culture of leadership - so that ECEs have the
confidence to take our ways of knowing and doing out the door of our practice to the larger
community.

Please share your motivations for being involved in this leadership program.

- o
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Each Community of Innovation Team will work on a project or initiative that affirms and strengthens
ECE leadership in your community. Your idea doesn’t have to be all figured out. The Leadership
Initiative will help you develop your plan.

Please briefly describe your project. How will it build ECE leadership capacity? How will it help
increase public understanding of ECEs work? What community groups will you work with or reach
out to? What outcome do you hope for? _
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the floor.

The leadership initiative will provide financial support for 2 or 3 licensed ECEs to atfend the
Leadership Scheduled Events in 2008, Wa will cover all financial cosls — including replacing you on

—

Leadership Scheduled Events for 2009

 Event Leadership Institute

Univarsity of Victoria
Summer Instituto

Fall 2009 meeting

2009

Dates January 28 to February 1, May 24 to 26, 2009

| To be announced

“" Yes, the same 2 or 3 participants from our Community Team will attend these events on our

behalf.

L —

The Leadership Initiative will also provide funds fo support your project in your community. The exact
amounis will depend on the needs of each community and our financial ability, but we anticipale
financial support In the range of $5,000.00 - $10,000.00 per community. You will need to identify &

regislered, charitable society that is prepared to receive and administer these funds.

Please provide the following information aboul your sponsoring sochety

Organization Name cqe.v"“;-" Oudt af .-qcbml core 5Q£':E1(y‘

k

Charitable tax number

Mailing Address

oty Vicloria

Contact Mame

Pravince Ez {

Contact Phaone Number

Contact Person Signature

Please indicate whether a confripution of up

progress on your project. 5

Xk

FPostal Code
Pnsiﬁnnfﬁﬂi[f ﬂlﬂgk‘fj;m#gf
Emall

Date _Nay. (7/0%

o $::El.q,ﬂﬂ is enough for you to get started and make
fad .
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Please think about the abilities that will help your team find and nurture your leadership gifts. Here are

a few ideas to get you started but please add your own.

LPublic speaking
]‘_..M@_rketing!Communications
-Addressing invisibility of the work
L~Policy, legislation context
—~Community-based research
—Advocacy plans, strategies & tools

Personal confidence & asse rtiveness building,
 Framing the message
vDefining professional identity
Gendered perceptions of the field
~The value of childhoad (international perspectives)
+-The economic impact of child care _

Other things you would like to learn about...

——

If you have questions or want to talk about your proposal, call Rita Chudnovsky,
our Leadership Initiative Coordinator at (604) 709-6063 ext.5 or
Toll Free 1-800-797-5602

Ffoposa) ;ﬁmvf hst //}j .
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| Fax Transmitial Form: This' message is intended solely for the use of the individual o organization to whom Htis nddressed and may contaln information that is
rivileged, confidential, and prohibited from disciosure under the Freedom of information and Protection of Privacy Acl, and other applicable laws. Any reproduction,
istribution of disclosure is stictly prohibited. I you have received this message in error, please nofify us immediately by phone and destroy the matenial. Thank vou,
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Please name and describe the community you have defined for this project. %n

%

O ecommunity is & community of practice that includes Early Childhood Educators %
participating in Investigating Quality and Early Learning Framework Implementation projects’. “a
We are a critically knowing early childhood community of approximately 90 educators seeking

to engage the broader community in a dynamic process of leaming using pedagogical narration

as a tool for activism. We are geographically diverse and will come together virtually through an

onhne environment.

Please share your motivations for being involved in this leadership program.
We have shared many "aha" moments while participating in the Investigating Quality and the
Early Leammmg Framework Implementation projects. We found an mnovative framewaork and
language for the values and practices we have believed in for many years and we were
challenged and energized to build on that knowledge. As a community of learners, we are on a
Journey with rich, interesting, and complex possibilities and want to engage the larger British

Columbia community in understanding our work.

Please briefly describe your project. How will it build ECE leadership capacity?
How will it help increase public understanding of ECEs work? What community
groups will you work with or reach out to? What outcome do you hope for?

The exhibition will help increase public awareness It will travel around the provinee; it will be

exhibited in public places such as city halls, local ant galleries, parks, elc.

——pm ek



Our proposal builds on the work on community awareness done in the Italian city of Reggio
Emilia with The 100 Languages of Children Exhibit* which has traveled the world making

visible the work of early childhood educators in Reggio and the competencies of children.

Our goals are: (1) To create an exhibit that serves as a focal point for stimulating dialogue and
reflection on the work of early childhood educators between and among communities in British
Columbia that go beyond ECE practitioners. (2) To build leadership capacity by bringing our
specialized knowledge as researchers, collaborafors, and observers of young children to the
broader community (e.g., policymakers, politicians, school boards, parents, licensing officers,
interested BC citizens). (3) To affect change by building skills, building professional learning,
making visible the work of ECEs, contributing to informed policy development and engaging a

broad range of professionals and citizens in an ongoing dialogue about young children’s centers.

Submitted by:
Kim Atkison, ECE

Danielle Davis, ECE

? See http://zerosei.comune.re.it/inter/100exhibit.htm




ECEBC Leadership Initiative

Community Project Work Plan — February 1 - May 31, 2009 ly childhood
y Proj ry Y3 ECEBC | &itionoree
sponsoring society's Mame : School'District 61 7
Cammunity Name Victoria — IQ/ELF Mame of Project : The Wonderment of Learning (témporary name)
Key Contact (From Sponsoring Society)
MName: Position: Administrative Assistant, Financial Services "F{"Ew
%

E-mail Phone: 'l:':-‘-;
Mailing address: City: Victoria Postal Code: ‘%ﬂg 2
Name of Lead ECE's %
1. Danielle Davis 2. Kim Atkinson

Project Description (1' parograph that affirms or refines the 1 sentence project description from the ECEBC website and adds o bit more detail)

A Presentation using phatas, children’s art, video, sound to showcose and make visible the incredible complexities and learning that goes on everyday in early
childhood settings. The presentation will help give o voice to early childhood educaotors reflecting their knowledge os researchers ond colloborators.

A year from now, we expect that increased leadership capacity of participating ECEs in our community will be evident through...

An inereased awareness of not only the important work that early childhood educators do in our communities but the learning that voung children engage in
muade visible to the broader community.



ECEBC Leadership Initiative

Community Project Work Plan — February 1 — May 31, 2009

The 3 or 4 key activities we will focus on from February 1 to May 31/09

ECEBC | &istors of 5c

HOPED FOR
KEY ACTIVITIES WHO WHEN PLANNED OUTCOME/RESULT LEADERSHIP CAPACITY
DEVELOPED
Danielle & Kim Cheque from VanCity Community Gaining skills in budget planning
Develop and submit Before Foundation and contract to sponsoring
Budget and Work Plan to Feb. 28/09 society by March 15.
ECEBC.
Danielle Present Aquire many different examples from Validation of ECE work through
Gather Pedagogical across the province of pedagogical recognition that pedagogical narrations
Narrations from across narrations. as valuable research
BC.
Danielle & As they arrive | Have examples from across the Building our knowledge of the value and
Select which Pedagogical | Kim to us until province that exihibit how important complexities of children’s learning
narrations to use May 2009 the contribution that Educators and through viewing many pedagogical
young children make to society. narrations
Start to plan the lay out
of the exibition
Danielle & Kim April 2009 To get the perspective of an artist and Learning to make pedagogical narrations

Meet with Sylvia Kind
and Veronica Pacini-
ketchabaw to discuss
aesthetic appeal

and of an academic on what works and
what doesn’t

aesthetic and accessible to a wider
audience
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Community Project Work Plan #3 —Jan. 1-June 30, 2010 o @ ECE B C 23?&22?;2
Sponsoring Society’s Name \ icona chool ,Di:‘?hlzl"f Gf &
Community Name \[ictoria Natrie.of Project._ VNP IW\C\%CS ok LﬁO\TY\(Y\S?fO\SQC}T %
Key Contact [From Spensoring Society)
Name position 'Dl(f;G\'E)( Og oy CL\\ dh()()d Jicioriy ©
E-mail Phone 6:}\00\ ’Dﬁjﬁ‘w@r B -
Mailing address e City \‘fdrorfcx Postal Code
Name of Lead ECE’s
LK /Aér\amsor\ 2. Danielle Donis 3.

Project Updated Description (1 paragraph that updates the short project description you initially subm:tted)

Borld on we veolized thok $io.000 WS ok ﬁv\ou%b Yo erexte on exhibit Yol -ull honouvd
Q\m\dj{ﬁ LECErg . Trerefor we used thok woned 05’ Seedd woney ' 16 pursue further Surding

W g)(oc\ucqc,\ o $ull aclour poodet Sor the. Ot showcese  + used 1Y 0$ A ool do seue $7g000 %om
SueS %‘{6

Based on our work to day, the domain of change we will focus on during the final phase of our project is...

We Ove Convening oLy odvisoc] panel Comprised of 9 people. includi (g ocodenuts  desQners
O(cdu(:\-\on [m edity Conﬁul%im'r + Yhe Coordivedor og Success D b ] LAl e \m\\ then b@m%ﬁ,
%ns\f_ of commahfmm % Dtraduqm\ the £inal Dieduck. -

%1%]




ECEBC Leadership Initiative

Community Project Work Plan #3 —Jan. 1 —Jjune 30, 2010

The end date for our project is

The 3 or 4 key activities we will focus on from Jan until that date are...

ECEBC | &lionorsc

! HOPED FOR
KEY ACTIVITIES WHO WHEN | PLANNED OUTCOME/RESULT LEADERSHIP CAPACITY
DEVELOPED
Viepove for ACVisery  Yim row— | Plovide quality wesls, Tociloivo, @ group ot
Y e M@e‘h\‘ﬁ * pﬁpw&qgggx{iq Qrem\@ diere réﬁmm\s
Dawelle mokerals Ck’fmoso\\% ok CO\.\QbUfO&*.jﬂE:
2 Yosk Advisor ‘ Review ol Sbmissions | ROV - Bld concensds
‘ Kim . on hou 4o est relay owy
Meekinay + Ded 5 |Chooe PN's Shek et
Davwelle Uy ViSO o
S Fuvrhey QOﬂSQH(%D“ | kol Wotc ai¥n professionals
w—\\\ dceS\Snw/ )4 | 9’&‘ Com \ i a Sjm@) oudside. ewr Seld + Corve
%\. de. Jon b Wﬁnﬁ ouy uiston W an ECE v/
, Move an 2dninir Suvrable | Taking, oue message She-
b ?mdu& K;m veb- for oihn lawe + swall reoder community.
2L Donielle « Moy t Y o
) T‘CY\U\E% aXx hos q Vissa) fyrmgm\o} ’p@??\a {@%e\;‘wgr’
AN Potesim) Ipock & convels our foengaad. in dialogue

MESSAYR. .
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Leadership Initiative

2009 Communities of Innovation
Project Reflection Form #1 (Feb 1 - May 31, 2009)

This Project Reflection Form is designed to let you do two things at once.
1. Complete your first Project Report
2. Prepare to share your Community Project Story at our Leadership Institute on May 22.

Please complete and bring copies of this Form with you for our morning session on May 22. Also bring
materials for a ‘show and tell’ table display about your project and one extra copy of these materials to go
along with this report. We will ask you to leave a completed Form and a package of materials with us. If you have
any questions — please contact Rita Chudnovsky at . Thanks....

Name of Community Project Eotly Leﬁt(‘ﬂ W0 IP(O {eC)f (er M\PQ'(C’.\(':) WQWQ)

Name of community / Nlictovia <
Sponsoring Society ool Dat. B
Names of Lead ECEs A
L. Kim  Avéincon
2. Daneltle Doavis
D
X R R B A B B R R l
2774 East Broadway, Vancouver BC V5M 1YS8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602

wwiw .ecebc.ca
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As a team, please complete the following statements based on your community experiences over the last 5 months.

ks

e

The key leadership challenge we faced was...

%owxe: CommuniCotion problems dw““& DICesS o (',weoc’n'ng) on ogmemeh* with the
'?U\*dmg O&%encj o ‘dus’f on ECE ' wioment Crom Yhose o o;%ev\cy.

The toughest issue, situation or question we faced was....
Fionaing  ($30€S | Pagex @i 4o indote. Communicoton , Dreokdown tn
COMMUNKROTION  nonetheless
The most helpful lessons from the first Leadership Institute were...
Distussion af the leoderdnip Twst . arourd 1o Nzing our Volue a5 ECE's
was helpful when we §elt discouvaoed, <+ when we” wore fold we weren'+
tepable of  Linancial \')\vaxmg,
The key leadership success we experienced was ...
.+ Finall oex : :
ol geliing full suppork From the Lo Financiod Pesson alongy vl
an offer of a venue o host our exhipition.
. RQCD%N‘JF(OY\ < 5\)@@@(% < \moje enfhusiasm  fovr oud P ‘Z{SQCJV Srom
\todexs wn Yhe oyveo. of gedeamyica| waviaion |
277_4_ gast;oad?& N— mwvmcom A;MBCM AR o e %\:;]YS SURR—————————
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602

www ecebc.ca
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For each of the 3 or 4 key activities outlined in your Feb. | — May 31 Work Plan, please complete the following chart.

¥ Capable of {dew\iﬂ Iy

KEY ACTIVITY PROGRESS OR RESULTS LEADERSHIP CAPACITY
%ud%e% - develop + submis | Complete %\kdfjejn‘n% sElls
Qofhey Dec0oeq ol conhnu (eoOniZing ThaT Bur Droveck
V\QWQ*HO\\Z i " is ifi@u«k ¥ suppovted Y
koders n our Sreld
Select pd v W DIoesS oqniZivigy We ave Ynowkdgab'e

Plan exiapiy

Mek  with des{%v\e)( anck
with others whe W\l e
on an‘oxdv\‘so«-; boavd

Aot Qe.c\o%oqu ico\ navafions
Realizodnon thod our pvoieck 5
of avaod Wwievest to Hhe fproader

ECE Communi N « +thoX we as
Ovactitionexs  can offe

v

ouy

Please use this page to add any other comments, reflections, questions or ideas you would like to share’about your experiences.

e inforwodon , ideas + sugmvk we vecieve
frow\ the Leadgrship Tust. continues 4o

Yesonode Wivh  us 1+ hove

Vinow\edoe + eroeriige < i

wWill be valued.

2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6077 TF 1 800797 5602

%“\,dw\?) W\ N QA- p\ 'ef) . www .ecebc.ca
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ECEBC Leadership Institute Q’%&

Most Significant Change Story for Key Note Addrésg_
‘7, ECEBC | s
%

Final Community Project Report

Sponsoring Society: School District 61 Community Name: Victoria, BC
Project Name: I'mages of Learning Project

Key Contact Information (Sponsoring Society)

Name: Email:
Phone: Position: Head of Learning Initiatives
Address: City: Victoria Postal Code:

Name of Participating ECEs

Danielle Davis Kim Atkinson

Project Description (1 paragraph that best describes your project - using the following starting phrase)

This project built leadership capacity of ECEs by taking the important work ECEs do
out to the greater public. By showcasing pedagogical narratives of Educators from
across the province the exhibit will help increase public awareness and raise our profile
in the province.

Each project team member should individually answer the following question.
Attach all individual answers to this form

Looking back over your involvement in this Leadership Project, what do you think
was the most significant change in

- raising the profile of and respect for the work of ECEs

- creating an ECE culture of leadership



- building your leadership capacity
- (other area of change if you have one)
Danielle’s Story:

I struggled with this idea of most significant change for a while. Then I shifted my
thinking and started to ask myself what was the biggest lessons I learned from this
process. The lessons were many but for me the most significant of these lessons was to
value the work we as a profession do and know we can effect change. The actions and
the time spent on each of our projects by ECEBC demonstrated that value. The more
time I spent with the participants and facilitators of the Leadership Initiative the more I
realized how important the work we were each doing was. Not that I wasn’t proud of
what I did before this initiative but I will say that I stand a little taller, my shoulders are
a little straighter and my smile a little broader when I tell people I am an Early
Childhood Educator.

Kim’s Story:

It is difficult to isolate one single 'change' among so many. I have grown both
personally and professionally through the leadership institute and the development of
the Images of Learning Project. However if I must choose just one change here it is:
"Creating a culture of leadership” was identified as one of the goals of the initiative and
this was the most powerful area of learning for me. Reclaiming the word 'leader' and
defining it in an 'ECE way' has resonated for me in my work on the floor, among the
ECE community and in the broader community. Recognizing that we are leaders daily
among children, parents and colleagues and embracing that term over other words such
as ‘mentor’ or 'support' is a powerful step in recognizing the value of our work. And
recognizing that we can define and 'do’ leadership in a way that is consistent with our
ECE culture is powerful indeed.

Now - meet as a Team, review the individual MSC stories and together, answer this
question. Record your answer on this form.

From among all the significant changes identified by individual team members, what does the
group think was the most significant change of all?’



Through this initiative we realize that what we are doing is important to others. We
were welcomed with open arms by the ECE community. Through the process of trying
to make this project work and access more funds, we learned the valuable lesson to start
regionally and then broaden our goals from there. In the beginning we wanted to think
provincially and the tasks at hand seemed large and we did not know where to begin.
When we finally started to focus on what we could do regionally in our own
community everything started to make sense. In our own community we have had
tremendous support from the school district, success by six and the ECE community. By
advocating first for ECEs and children in our community we were able to take our
project further. Regionally and provincially our project has been welcomed with open
arms and ECE'’s across the province have offered to help in any way they can. We hope
that through The Images of Learning Project Exhibit ECEs across the province feel
valued and can proudly stand up and say “Hey what I do is important, I deserve the
taxi, the respect , a higher wage and I deserve to be listened too.”

Time Line
February to May 2009

- Prepped letters of permission for parents and educators to circulate across
the province.

- Created a list of possible exhibition names.

- Sent out emails to members of the Investigating Quality Project about the
exhibition.

- Prepped and revised budget many times and always came up to the same
conclusion..... We needed more money.

- Started researching more avenues for funding.

- Had meetings with several interested parties about the project and how
they could or would like to assist us.

June 2009 to December 2009

- Finalized letters of permission with ECEBC and Vancity logos.

- Circulated letters to educators across the province.

- Met with Jan White from South Island Success by Six about applying for
funding.

- Began receiving pedagogical narrations from around the province.

- Decided to form an advisory committee.



- Drafted letter to address the role of the advisory panel.

- Circulate letter.

- Started writing a proposal to secure more funds with Success by Six.

- Created secondary budget to include requested funds from Success by Six.
- October started to review submission to the exhibit.

- Seta date for Advisory Panel

- Begun necessary arrangements for advisory panel meeting.

- Met with Designer.

- November we received $29, 068.00 from Success by Six.

- December met with Advisory Panel. New ideas emerged.

January to June 30th, 2010

- Met with designer to conceptualize exhibit. Came up with headings for
each panel; stories and Identity, Encountering Materials, Philosophy and
Democracy, Making Connections with Place, and Social Justice.

- Paired narrations with headings.

- Designer submitted first draft of Exhibit. We weren’t sold on elements of
the concept, such as colour, font and content.

- Had Skype meeting with designer and museum consultant where they re-
worked concept and had more suggestions.

- We met afterward to discuss our feelings about the direction designer and
consultant had suggested. We referred back to our original proposal and
found their suggestions and concept did not match our vision.

- Had many meetings to discuss what our vision was and what we needed
the exhibit to look like.

- Went to Vancouver to meet in person with designer to give her colour
swatches, sketches and text that we had generated to reflect our original
vision.

- Created a timeline with Designer of deliverables for all involved.

. Designer submitted second draft of Exhibit, it was closer to what we
wanted and we were thrilled.

- Wereworked text.

- Welooked for photos to replace unusable photos educators had
submitted.

- QGathered children’s drawings.

- Contacted Educators in regards to content we would be using. Asked for
larger format photographs.



- Visited the portables office to see display units. Picked out style, shape
and surface of exhibit.

- Submitted Sunland Narrative to another graphic designer to create a story
book element to the exhibit.

- Had second graphic designer, design a brochure to accompany exhibit.

- Did presentation at Making Tomorrow Conference in Victoria.

- Launched Exhibit at ECEBC conference.

- Communities expressed interest in having exhibit.

- We presented at the ECEBC Conference.

- Researched commercial insurance. Received quotes from a couple of
companies.

- Drafted a venue contract.

- Researched shipping costs.

- Set up a some exhibit dates for the fall.

- Danielle went for web training and we revised our website.

Sharing our Leadership Capacity

We have been asked to speak about our experience with Leadership Institute and the
Exhibit at several events. Presently we are engaged to speak in three different
communities. The exhibit will travel to five other communities. We are meeting with
several people in July to discuss further venues and speaking engagements.



	Table of Contents.pdf
	Images of Learning - Victoria_Page_02
	Images of Learning - Victoria_Page_03
	Images of Learning - Victoria_Page_04
	Images of Learning - Victoria_Page_05
	Images of Learning - Victoria_Page_06
	Images of Learning - Victoria_Page_07
	Images of Learning - Victoria_Page_08
	Images of Learning - Victoria_Page_09
	Images of Learning - Victoria_Page_10
	Images of Learning - Victoria_Page_11
	Images of Learning - Victoria_Page_12
	Images of Learning - Victoria_Page_13
	Images of Learning - Victoria_Page_14
	Images of Learning - Victoria_Page_15
	Images of Learning - Victoria_Page_16
	Images of Learning - Victoria_Page_17
	Images of Learning - Victoria_Page_18
	Images of Learning - Victoria_Page_19
	Images of Learning - Victoria_Page_20

