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Communities of Leadership Innovation — 2011 Call for Proposals
In 2011, ECEBC will support ten Communities of Leadership Innovation,

ECEBC and the Leadership Initiative Advisory Commitiee will select the ten Communities of Leadership
Innavalion based on the following critaria;

1. Diverse geographic and cultural communities are invalved,

2. The Froject builds the leadership capacity of ECEs to raise the profile of their work and value.

3. Two or threa licensed-to-practice ECEs are activaly involved in the development of the
proposal, are able to atfend all three Leadership Institutes and understand they will play a
Isadership role in implementing the project.

4. The sponsoring sociely is a non-profit society AND hoids charitable tax stafus,

In order to be considered, complete this Call for Proposals and submit it to
ECEBC by April 15, 2011 BY NOON. (EXTENDED!)

Proposals must be FAXED to ECEBC at
{604)709-6077 - Attention: Maria L. Mejia

Communities will be informed as to whether or not thay have been selected April 30, 2011,

work plans and budgets will be developed al the first Leadership Institute in aardy June 2011, Projects
will report out at subsequent Leadarship Institute (Nov. 2011 and May, 2012). Final project reports will
ba due August 31, 2012.

If you have quastions about completing this Call for Proposal, please amail the ECEBC Leadership
Administrator Maria L. Mefia al leadership@ecebc.ca

Key Proposal Contact Person

Marme

Pesition/Organization mﬂ_ﬂﬁ!ﬂ[ﬂ&gﬁuﬁmnﬂiﬁm taci|rtator

Phone number (Day) (Evening)

Email

Mailing Address

Gity + Al 2y Province 5 .0 Postal Code

The Key contact person should be one of the ECE's participating in the community project,

rarwd

2774 East Broadway, Vancouver BC ViM 1Y8

P a0d 700 G063 F &04 7@ 077 TF 1 800 797 5602
wrarw ecahe. oa



ECE Project Leadership Team
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Each proposalneeds tohe developed and submitted by a Project Leadership Team of-two or three
licensed to practice ECEs. - We eneourage cemmunities to chopse ‘emerging leaders' who may nat

have lats of experience'in a leadership role but

generation of ECE leaders. - All members of the Project Leadership Team will he expected to attend the
3 Leadership Institutes and to-play a‘lgadership role in implementing their project within their
community. The Team can-and is encouraged to-work with a-larger community. group that includes
other ECEs and/or.community members who care abput young children.

are-ready, willing and able ta be part of the next

Identify the licensed o practice ECEs who are your Project Leadership Team

Participant #1

Name MM g / Mmor

Address

E-mail address

Participant #2

Name E\ ;'ch\ﬁe}flf\ QMI‘RO

Address

E-mail address

Parﬁciffﬂ #) )
Name \\ ﬁ/&(-w \@A’\ZUU
Address

E-mail address

Pl T L BT e S T I PR P P B

2774 East B

Wiy T

roadway,

P 604 709 6063

et L Bl e Lt 4 4250 10, £ B e

Vancouver BC
F 604 709 6077
www.ecebe.ca

Phone number

ciy PortAlbUikL

Postal Code
ECE License Number
Phone number
City Pcw’l‘ Q(L@,mb Postal Code
ECE License Number
Phone number
City ﬁ tO( ’ Postal Code
ECE License Number

V5M 1YR

TF 1 800797 5602



Community of Leadership Innovation Project
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Each Community of Leadership Innovation will undertake a project to raise the profile and
understanding of the value of the work ECEs do in building healthy communities. Your idea doesn't
have to be all figured out. The Leadership Initiative will help you develop your plan.

Please briefly describe your project. How will it build ECE leadsrship capacity? How will it help increase
public understanding af ECEs work? What community groups will you work with or reach out fo? What
outcome or change do you hope to achiave? (Piease use a separate sheat of paper if necassary)

4 Otrocned

ECE Culture of Leadership

The Leadership Initiative is about supporting an ECE culture of leadership and building ECE's leadership capacity,
confidence and ability to take our ways of knowing and doing out the door of our practice 1o the larger community

Please share your Project Leadership Team's motivation for being involved in this leadership program.
How have you been involved in developing this proposal? Why do you want to develop your leadership
capacity? How will you play a leadership role in implementing this proposal? (Please use s separste sheet of
paper it necessary)

% OHached

2774 East Broadway, Vancouver BC V5M I'Y8
P 604 709 6663 F 604 709 6077 TF 1 800 797 5602
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1. Please briefly describe your project. How will it build ECE leadership capacity? How
will it increase public understanding to ECEs work? What community groups will you
work with or reach out to? What outcome or change do you hope to achieve?

Our project will have a multi-prang approach to which will enable us to build strength within our
ECE practitioners as individuals, and in turn build a collective strength. Utilizing this collective
strength we will embark on a journey to effectively showcase the significance of young children
and the people that work with them.

We will provide training in the following areas:
Individual Strength Building
Collective Strength Building
Professional Strength Building

We will design/support a community-based project that incorporates all interested centre's and
participants. Our intent will be to take this project out into our larger community to demonstrate
the essence of the learning and capabilities of young children. We believe that this project will
raise the community’s awareness of the importance of young children along with the vital role
that the ECE practitioners have that work with them., It is im perative that we educate and
become a part of community sectors that are directly influenced by the child care sector in terms
of the effects child care has on their operations. Groups such as, Chamber of Commerce, City
council, Rotary Clubs, as well as other service clubs in our Valley. We must inform them by way
of the language they are familiar with, presenting information that reflects not only our
contribution to guiding our children into their tomarrow, but to outline the financial contribution
Child Care practitioners make to our communities economy. Our goal is to have a united ECE
community that is recognized within Port Alberni as an informed, specialized promoter that
provides and advocates for enriched care and learning experiences for young children.

2, Please share your Project Leadership Team’s motivation for being involved in this
leadership program. How have you been involved in developing this proposal? Why do
you want to develop your leadership capacity? How will you play a leadership role in
implementing this proposal?

Our Leadership Team has a desire to raise the level of understanding regarding their vital work
with young children, for children to be recognized for their unique values and capabilities and to
enrich our community's perspective on future possibilities for children and families. We have
come together through our local Child Care Connections group and after many discussions, al|
participants submitted their ideas and they all followed the same thread. We hope to be
successful so we may be a part of the leadership training so we can bring all the great ideas
together to form a living strategic plan.

We have all been involved in community meetings over the past couple of years, participated in
community training, worked collaboratively with community services, advacated for quality child
care and learning opportunities for children and strive to raised the level of professionalism in
our ECE field.
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We believe strongly that the time has come to take an active role in pursuing opportunities that
will benefit the children/families in our community, the people that work within our ECE field and
our whole community. In order to accomplish these goals, we need to develop and strengthen
our leadership skills, chart a strength-based plan of action and encourage others to journey
forward with us,

The roles we play will be designed to blend our skills, talents and abilities that we are presently
aware of and those skills that we believe we will become more aware of as we participate in the
training that is offered through this project. We will develop a framework that will be
co-constructed with consultation with our ECE community and organize training opportunities for
both individual and group professional development. We will implement a community project
that includes the whole ECE field and raises the awareness and understanding of our
community to the extraordinary capabilities of young children and child care practitioners, It is
our hope that by charting a strength-based plan of action we will raise the level of ECE
understanding within our broader community. Utilizing a community lens we will examine how to
best meet the needs of our Early Childhood Educators in terms of gaining professional
momentum.

Our local Make Children First network gathered a group of child care practitioners in 2008 to
reflect on the needs of all child care practitioners here in the Alberni Valley. It was from these
reflections and focus groups that a Child Care Connections group was created.

This group has been very successful in gathering all those who provide care to young children,
creating a deeper awareness of our group's needs, understanding the uniqueness of each
sector and understanding that there is always a common goal; to increase professional
development opportunities and to educate the community as to the importance of what we do
each day to build a strong healthy community with vibrant children.

We believe that our journey will take us to a place that will allow ECE's to unite as a
professional group of educators that cohesively continues the positive momentum forward. We
are viewing this project as an emerging plan that will be co-created by the emerging leaders of
our ECE field with the support of mentors to provide tools and reflection opportunities.



Community of Leadership Innovation

Please name and briefly describe the community you will involve in this project. (Please use a soparate shest of

paper if nacessary}

¥ QHoched .

Leadership Institutes
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ingtitutes;

Please have each Project

eadership Team indicate that they understand they will be participating in
the following Leadership Institutes.
CONFIRMED DATES TENTATIVE DATES TENTATIVE DATES
Event Leadership Institute # 1 Leadership Institute # 2 Leadership Institute # 3
Dates Tuesday, May 31 to Saturday 1 To coincide with the ECEBC
Juned, 2011 Late November 2011 2012 Confarence in late May
* Participants will travel to = Parlicipants will travel to »  Leadership participants
Description Vaneouver on Monday May Vancouver for a Sunday will meet on the Wed
30 for a Tuesday moming evening Institule start and will and Thursdays prior to
institute start. They will return home Wednesday conference, as well as
return home Saturday late evening or Thursday maorning. be bartof c:.'mferen e
afterncon or eaily evening. P

Yes, | will attend all three Leadership Institutes (Please have each participant initial below)

Team Member #1 iﬁ Team Member #2 oC Team Member #3 g \
2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602
W' w.agebg,.cu
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3. Please name and briefly describe the community you will involve in this project.

Our community, Port Alberni, has been nick named; The Community with a Heart. We value and
honour this name as it reflects the strength our community members have to make effective,
everlasting positive change. This type of community energy promotes building leadership and
sustaining passion from within through a collaborative approach,

The community of Port Alberni has a range of child care options for families and we would
continue to bring together a representation of all the child care centres including; the Aboriginal
Head Start program, profit and non-profit centres, Family Child Care providers, Strong Start
facilitators and children's programs through our local Friendship Centre.

We will also be including the ECE students from our local North Island College campus in our
meetings, activities, training and events. Our perspective is; “There is no time like the present
to embed these students into the culture of ECEBGC than when they're beginning their ECE
journey”.

We will also continue to work with the Make Children First Network, which has been a driving
force within our community for many years and as mentioned above stands alongside child care
practitioners to support their momentum to a broader awareness of our professional knowledge
and abilities to enrich the lives of children.

With the blending of a united force of people that value young children, we see our project as
one that has far reaching potential. When the people that work with young children are excited
and inspired about the work they do with children, the result is an infectious energy that
translates into remarkable care and leaming experiences for children. That's what we envision
for our children/families, our ECE practitioners, and for our community.

Creating and sustaining a united force of diverse people that value children within our
community will create a better today for our children and a successful tomorrow for us all. We
must take the time now to increase our leadership momentum and create strength based
models to encourage cohesiveness within our field. This is how we create sustainable plans of
action to ensure our children are always nurtured to grow and become successful members of
community.
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Sponsoring Charitable Society

The Leadership Initiative will also provide each sslected Community of Leadership Innovation with up to
$10,000 to support your project in your community. You need to identify a non-profit saciety, with
charitable tax status to receive and administer the funds.

Please provide the following informaﬂnn about your sponsaring souety
Organization Name ﬂ'!bﬁf'nf VC] | leu Gomm N L‘l‘U( %QhDO[ SOC’A 6‘\‘&4

Charitable Tax Number

Mailing Address

Cs‘fy pOH‘ Alherr \L l Province £ -C_ Postal Code .
Contact Porson Namec Position LOOrdINQ O
Contact Person Phone Numbsr Email

Contact Person signature

Leadership Capacity

Please think about the abilities that will help your team find and nurture your {eadership gifts. Hers are a
few ideas to get you started but please add your own.

Personal confidence & assertiveness building, __\/_ Public speaking

Framing the Message \/_Marketing/Communications
_\/_Defining professional identity Addressing invisibility of the work
__ Gendered perceptions of the field Palicy, legislation context

The vaiue of childhood (international perspeciives) ___UCommunity-basad Ressearch

The economic impact of child care \/ Advocacy plans, strategies & tools

Other things you would like to learn about...

all of +he above. Al ynporiant,and we would be

Ahn lled {e tearn wore about them  all.

arg H cwlarly interested N developing a i@z lge

N 0 euuemhe L0ONCNC IMPACHS o-acnhlAd @@ +0 by

dres

l you have questions or want to talk about your proposal please contact Mana L
Mejia, our Leadership Initiative Administrator at :: vee Pl o

Camplete and submit this form by FAX to 1604]709-60?7

Commy
- Comne
t

by March 31, 2011(EXTENDED TO APRIL 15, 2011 BY NOON

2774 East Broadway, Vancouver BC V5M 1YS8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602
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Showcasing the Significance
Leadership Initiative 2012

Saturday, February 18, 2012

Best Western Barclay Hotel
4277 Stamp Avenue, Port Alberni

9:00 am - 12:00 pm: “Moving Mountains”
a Presentation by the Alberta Resource Centre for
Quality Enhancement (ARCQE)

12:00 pm - 1:00 pm: Lunch Provided
1:00 pm - 4:00 pm: “Growing Seeds of Thought”

strategies to move us forward

“Let’s build our future together!”

Tickets: $5.00 each
(all funds raised will go towards great door prizes!)

On sale until February 10, 2012.

Tickets available at Hilton Centre, Alberni Children First, Morth Island College, Cherry Creek
Preschool, Stepping Stones Alberni or through the Childcare Connection Group.

For more information or to aorder tickets confact: 250-720-0957
or email ssalberni@avchildcare.ca or julie@albernichildrenfirst.ca

Join us for a day of inspiration.
O
LD

Alberni Children First i Vancity Community Foundation ECERCI==TT
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| am an Early Childhood Educator.

My work positively influences and
impacts children’s development.

We are an “Initial Early-Learning Intervention
Team”, addressing developmental and be-
havioral needs before children enter the school
system.

We are “educators and nurturers”. We help the
development of the “whole” child: Physical,
Intellectual, Language, Emotional and Social.

We have a full understanding of how children
develop and we use our knowledge, skills and
experiences to plan appropriate activities to
encourage their learning.




| am an Early Childhood Educator.

My work positively influences and
impacts children’s development.

As Early Learning and Care Practitioners we
recognize the unique and individual needs
of each family and endeavor to support and
promote the well-being of “whole” family units.

Children learn life skills through play! Play is
a child’s work.

We value parents having a choice for
their children’s early care and learning
environments including: Licensed Family
Child Care, Infant and Toddler Centres, Early
Childhood Group Centres, Preschools, and
Out-of-School Care.
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Nominate your favourite care
worker, co-worker or mentor

ave vou experienced
licensed quality
or a quality
co-worker or a quality
mentor? Would you like to
let them know on a larger
scale? The Port Alberni
Leadership Initiative is
hosting an Early Child-
hood Care and Education
gala and would like to rec-
ognize these individuals.
We are looking for nom-
inations for individuals
who have:
1. Given outstanding care

2 Exo ]]:ﬂ::admted

and families in

our community

3. Gone the extra mile for

vour family

The gala is May 12, 2012
at the [talian Hall. We are
asking that all
be in by April 20, 2012,
are 300 words or less, or

simply what numbser, their |

Jackle
Henzie

Showcasing
Significance

name and cenftre.
Did you know?

There hasn't been new
capital funding announced
in B.C. for the development
of new spaces and gov-
arnment’s solution to the
lack of in school-

a5 to ch
Sl oue

alfects quality indicators.
Childeare fees are second,
if not equal to, the cost of
housing and in some cases
exceed that, Canada is
failing to meet [ts commit-
ments to the rights of our

| ehildren.

We are introducing
Marion Pickton, She has
been in the feld for over #
vears. She began her career
as a Norland Nurse in Eng-

land and she is one of the
first people In British Col-
umbia to earn her Infant
and Toddler Diploma.

Marion has had many
fukfilling positions in her
years of achievement, one
of which was serving as an
instructor of Early Child-
hood Education at our
Morth Island College for 21
VEATE.

One of the things that
has kept Marion in the
field for o long is a desire
to share her vears of know-
ledpe and experience with
potential early care and
learning professionals and

e e ) L, T e el ] Ty TR

Marion s pleased with
to the

environment for children
and how it has moved to
more play-based and not
s0 structured as it has
been in the past. She also
fecls there has been good
advancement towards
training and education for
the feld.

Even though the stud-
ies have been done of the
importance of early learn-
ing five years and under,
Marion feels weare ina
child care erisis becausa
families are still unable to
pay the fees to support pro-
fesslonals with an appro-
priate salary.

The moments in Mar-
bon's career that fill her
with gratification are
seeing the growth in Indi-
viduals. For example, from
a student to professional
and then seeing how they
make a difference in their
community.

She also enjovs sharing
the moments of discovery
and learning with young
children.

One of Marton's hopes
for the future is that child-
care was affordable for all
parents, which means the
government would have
to support it financially
in turn bullding up the
profession.

For more information
please contact Jackie Ken-
zie, dj haw.ca or
Ashley Salmon, ssalberni@
avehildeare.ca,

® Jackie Konzie i an early

| childhood educaior, For more
| nformation, visit www.occabc,

| N e



Dorothy Trentham has been working as an early childhood educator for 18 years. |

M lid

Funds provided locally
for early care, learning

Proposal “Showcasing the

Significance” was accepted
by the Early Childhood Educa-
tors of B.C. and their Leadership
Institute.

We received $10,000 to promote
our early care and learning field
and create unity. One of the
ways we have chosen to do this is
through an article spotlighting a
leader in our field.

Did You Know?

» Only 14% of B.C. children
under 12 years of age have access
to a licensed space.

« Canada ranks last in its
investment in Early Childhood
Development.

« Countries that have made an
investment in the Early Years,
haven’t done so because of
school-readiness or economic
competitiveness, but because
they believe that every child has
the RIGHT to the best possible
beginning.

We are introducing Dorothy
Trentham, who has been work-
ing in the field for 18 years.

She has her Early Childhood
Educator’s Certificate and has
also taught Sunday school for 12
years.

Dorothy loves what she does

In May 2011, Port Alberni’s

Jackie -
Kenzie

Showcasing the
Significance

for a living; she feels it was

what she was born to do. She is
impressed with the shift towards |
recognizing the importance of

the early learning years.

Dorothy feels that we areina
child care crisis because of the
lack of support and limited fund-
ing for these children.

She especially enjoys the
breakthrough moments when
she is faced with challenging
behaviours - a very gratifying
moment for both the child and
the teacher.

Dorothy’s hope for the future
is that the government does not
complete their plan to integrate
three and four year olds into the
public school system and there-
fore opening up opportunities to
improve the centres that already
care for that age group.

»Jackie Kenzie is an early childhood
educator. For more information, visit
www.cccabe.be.ca.
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