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ECE Project Leadership Team

Idantify the llcensed to practice ECEs who are your Profect Leadership Team

There are no avallable licensed ECE persons in Kaslo or Area D and there has nol been anyone with
this qualification in the area for many years, which has resulted in reduction of ECE services and
services operaling under licensing examptions.

This past year (KECC) Kaslo Early Chiidhood Coalftion has been actively advocating changing this
situation. Working with local Selkirk College staff, meetings with Selkirk College President; Board of
Dirsctors; ECE teaching staff; and Siudent Services staff have resulted In a commitment to make
courses available on line with local staff and technical support available. Local people are at present
enroffed in the first offer of online courses toward ECE cerlification.

Continuing this partnership through aspects of this proposed project will ensure that focal people will
have accessible opportunities for ECE courses and accredifation and that our community will benafit
from best of praclice senvices,

Participant #1 .

MName Sarah Evans Phone number _____

Address | City __Kaslo Postal Code _ o
E-mail address ECE License Number __
ECE Assistant Registration Number

Sarah Is at presant enrolled In ECD course work through Northern Lights College with the goal of
achieving ECE licensed cerification. Sdrah has a B.A, with a personal concentratlon In Psychology and
family and child studies and a post graduate diploma in Early Childhood Education Resource Teacher
Program. Sarah has an ECE Assistant Licance to Praclice from the ECE Registry.

Currently she is working for North Kootenay Lake Community Services Sociely in the positions of Early
Years Coordinator and Strong Start Facilitator,

2774 Bast Broadway, " Vancouver BC VM 173
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602
www.eceho,on
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Participant #2 |
Name C,_Anne Heard Phone number
Address City __Kaslo Postal Code _ e

PRS-

E-mail address heardas@telus net ECE License Numbear

Anne has submitted an application for a B.C. license to praclise. The application has been received but
the assessmant is still wailing for processing.

Currently she works as coordinator for Kaslo Early Childhood Coalition.

Participant #3 '

At prasant thera is no third participant, however we are conlinuing to be apen to including another
emerging leader if someone becomes avallable.

Mame Phone numbear
Address City Postal Code
E-mail address ECE License Number
ST s e e e g e e i e S o = TN e S i st spgges syt LT
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P a0 709 6063 ¥ a0d TOR 6077 TE | 00 TO7 5602
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ECE Culfure of Leadership
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Please share your Project Leadership Team's motivation for being involved in this leadership program.
How have you been involved in dsveloping this proposal? Why do you want fo develop your leadership

capacity? How will you play a leadership role in implementing this proposal? (Please use 8 separsle sheet of
paper if nacessary)

Anne Heard

The members of Kaslo Early Childhood Coalition are professionals and volunteers working through
strong partnerships to follow the direction of a strategic plan recently reviewed and updated. Public
awareness of the importance of the early years and early childhood education, and services for families
with young children feature very high on the priority list. The lack of ECE licensed practitioners and the
absence of Licensed Childcare in our community must be addressed.

As coordinator for KECC I reviewed the ECEBC call for proposals in 2008 and presented the possibility
to members. It was not possible for a proposal to go forward af that time due to other project
commitments and time constraints. Attending “Starting Out Right” in Nelson, October 2009, and
listening to project presentations inspired me again to present the possibility of a project proposal to
KECC members, A member committee was formed and ideas were pared down to three, which then
were circulated among all members and sponsor (INKLCSS) North Kootenay Lake Community Services
Society, We also consulted with Rita Chudnovsky, in order to help analyze the proposed ideas. In
consensus the committee have chosen the current proposal on behalf of KECC sponsored by NKLCSS.

I am excited to increase my leadership skills and work provincially with others with similar goals, I am
highly motivated to see this project accomplished for the benefit of raising ECE awareness in our
community.

Sarah Evans

I am excited about the opportunity to bring light to the importance of children in our community and the
value of our relationships with the children and what can develop through care, respect, exposure to new
experiences, The nature of this project will allow families with young children to readily access early
learning ideas and experiences that will generate public awareness through the whole community, This
project will model simple low cost activities that parents and caregivers can take home.

By raising public awareness of the lack of qualified ECE practitioners for our community and the
importance of ECE training we hope to attract licensed ECE practitioners to the community and
encourage local people to seek ECE training.

Through this project I hope to enhance my leadership skills and bring them back to Kaslo to benefit
families and young children in our community.

I have been involved in developing this proposal through discussions with other KECC members about
possible options for projects that best suit the needs of our community as well as being interesting and
relevant for us in our roles as ECE leaders. 1 look forward to work to accomplish this project with Anne
to publicly showcase ECE work in our communit
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2774 East Broadway, Vancouver BC VSM 1Y8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602
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Community of Leadership Innovation

Please name and briefly describe the community you will involve in this project. (Pisase use a separate sheet of
paper if ngcassary)

The community in which this project will be undertaken will include the Village of Kaslo and RDCK
Area D which makes up the surrounding rural population.
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2774 East Broadway, Vancouver BC VSM 1Y8
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Community of Leadership Innovation Project

Please brisfly describe your praject. How will if bulld ECE leadership capacily? How will it help increase
pubfic understanding of ECEs work? Whal communily groups will you work with or reach oul fo? What

outcome or change do you hope lo achieve? (Plesse use a separate shes! of paper if recessary)

Praject

This project will raise public awareness of ECE and early childhood family support through existing
community events and services.

The understanding of the mpartance of Early Childhood services and Early Chitdhood Educators fn our community
would be enhanced and put forward through speakers, demonstration and participation achivities fn existing
community cefebrations and services,

Possible Activities:

= Planned ECE activities for children and careglvers during local festivals — "May Days®™ — "Winter In the
Foragt” = “Jare Fast” - “Saturday Markel™

- ECE Speaker events hosted through the Kaslo Family Resource Centre wilf ralse the awareness of
importance of parenting and ECE resources for our community

- mmwmmmmwmmumwmmnm
chilfidren during existing scheduled programs (e.g. During a Strong Start drop In, leading cooperative
games colld be demonsirated by a kinder gym specialist.)

Lialse with Selkirk Coflege to provide local people access to ECE courses that lead to fill Neensed
credentizls and broaden public awareneass as to why ECE licensed practitioners are needed in our
community

= Present to Village councll to include an ECE contribition to the “"Officlal Community PlanTOCP).
Desired Quicomes:
- Increasad visibilty of ECE work through presence at public events
- Increased confidence in ECE staff at making public presentations
- Increased recognition of the importance of ECE work to the overall health and vibrancy of the community
- Formal recognition of the value of ECE wark through inclusion in the OCP
Continued avallabiity of ECE courses focally.
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Leadershlip Institutes

Please have eac
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th understand they will be
the following Leadership Institutes. Here are the tentative dates for the 3 Institutes.
We will confirm them in early 2010,

5 far a Tuesday mornlng
Institute start. They will
return homea Saturday late
afternoon or early evening.

evening Insiilute start and will
return home Wednesday
evening or Thursday morning.

Event Leadershlp Institute # 1 Leadershlp Institute # 2 Leadership Institute # 3
Dates Tuesday, April 6 {o Saturday, | Sunday, Nav. 14 fo Wednesday, | To coincide with the ECEBC
April 10, 2010 Nov. 17, 2010 2011 Conference in late May
* Parlicipants wl|l travel to * Participants wilt travel to * TBA
Description Vancouver on Monday April Vancouver for a Sunday

Yes, | will attend all three Leadarship Institutes (Please have each participant initial below)

Team Member #1 224(_}

2774 East Broadway,
P 604 709 6063

DT L AL BT LRAS R W S L AT M e S TR DT R W SO R R

Vancouver BC
F 604 709 6077

Team Member #2 (;

www,ecebe.ca

Team Member #3

LR VLA I NS Rl 17 3 I HIC ot ek LA -tk e it 27 e |

V5M 1Y8

TF 1 800 797 5602

10




Jan, 14, 2010 10:07AM HKLCSS Ho. (564 F. §

Sponsoring Charitable Soclety

Plaase provids the follpwing information about your sponsoring sociely

Organization Name
Charitable Tax Number f
Mailing Address i
City __Kaslg Frovince RC, Postal Code _
Contact Parson Name Position Business Manager
Contact Parson Phone Number Emaif _
Contact Person signafure
Leadership Capacity
T
-|.-| #jll" =: 5 111 J'a” r.‘_LI‘L"]TLE'
Personal confidence & assertiveness building, Public speaking
Framing the Message Marketing/Communications
Defining professional identity Addressing invisibility of the work
Genderad parcaptions of the field Palicy, legislation context
The value of childhood (intermational perspectives) Community-based Research
The economic impact of child care Advocacy plans, slralegies & tools

Other things you would like to leamn aboul...] agree with all of the above and add a few more [deas:

If you have questions or want to talk about your proposal, please contact Rita
Chudnovsky, our Leadership Initiative Coordinator at leadership.ecebc@look.ca

Complete and submit this form by FAX to (604)709-6077
15, 2010
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Community Project Work Plan #1 — April — November, 2010 EFQE B C | ﬂﬂy‘ childhood
ucators of BC

Sponsoring Society’s Name __North Kootenay Lake Community Services Society_ ‘%
Community Mame Kaslo Mame of Project _ Strengthening Early Childhood Supports in Kasho_
Key Contact (From Sponsoring Society)
Name ) Position Business Manager
E-mail Phone
Mailing address __ City Kaslo Postal Code
Name of Lead ECE"s
1. 5arah Evans 2. Anne Heard 3.
Project Description (1 poragroph that updates or refines the short project description you initially submitted)
A project to build leadership capacity of ECEs by_raising public awareness about ECE and Early Childhood Supports through speakers, demaonstration and

participation activities and information at existing community events and services,

Three domains of change this project seeks to make are:
1, Raising the profile of and respect for the work of ECE’s
2. Creating an ECE culture of leadership

3. Building ECE's leadership capacity

The 3 or 4 key activities we will focus on from April to November 2010 are



ECEBC Leadership Initiative

Community Project Work Plan #1 — April - November, 2010

ECEBC | &k orac

KEY ACTIVITIES

WHO

WHEN

DOMAIN OF CHANGE
ACTIVITY ADDRESSES

HOPED FOR
LEADERSHIP CAPACITY
DEVELOPED

1. Submit Work Plan #1
and Project Budget

Community ECE
Team and Rep from
Sponsoring Society
(budget)

April 30, 2010

Leadership Capacity

Project Development and Management
Skills

2. Prepare display for
November Showcase

Community Team

Materials

ready for Nov.

Leadership
Institute

Raising Profile of ECE work

Leadership Capacity

Public education material development

Public presentation skills
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Community Project Work Plan #1 — April - November, 2010

ECEBC | &% oree

Leadership Capacity

Culture of ECE leadership

HOPED FOR
KEY ACTIVITIES WHO WHEN DOMAIN OF CHANGE LEADERSHIP CAPACITY
ACTIVITY ADDRESSES DEVELOPED
3. Plan and deliver Early Community ECE May - Sep Raising Profile of ECE work Planning
Childhood activitiesat 8 | Team
public events Leadership Capacity Public presentation
Culture of ECE leadership
4. Plan Carseat Clinic for Community ECE May - Sep Raising Profile of ECE work Planning
delivery in September Team Public presentation
Leadership Capacity Liaising with other professionals
Culture of ECE leadership
5. Plan and deliver Speaker | Community ECE Sep - Nov Raising Profile of ECE work Planning
Series Team Public presentation

Liaising with other professionals
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Community Project Report #1 %
April — November 2010 )

arly cnildhood
ECEBC | Sitaosorac
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Key Contact (From Sponsoring Society)

Name Position A r St nESS o7z xrx=r
[

E-mail . Phone

Mailing address City /{‘o\sé Postal Code

Names of participating ECE’s
v Seroh  Ffress 2._(C Aw S 3,

Project Description (repeat of update the short description you are using to describe your project)

A project to build leadership capacity of ECEs by
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ECEBC Leadership Initiative
Community Project Report #1

April =

Key project activities Update

List and comment on 3 key project activities & events from April — November 2010. Include key activities from Work Plan #1 and any
new ones. In the last column, comment on the leadership capacities you used and developed through this activity.

November 2010

Key Activity/Event Completed Leadership Capacities Developed
(or if not, why not)
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ECEBC Leadership Initiative
Community Project Report #1
April — November 2010
ECEBC | Siasas:
Most Significant Change Story
From amongst the changes you are experiencing through the leadership project, share your most significant change story...
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ECEBC Leadership Initiative
FINAL PROJECT REPORT

JUNE 2011 C ‘ early childhood
E EBC educators of BC
Sponsoring Society’s Name North Kootenay Lake Community Services Society
Community Name Kaslo Name of Project Strengthening Early Childhood Supports in Kaslo and Area
We have submitted a written request and plan to carry over unspent funds until Oct. 31, 2011 Yes No__*

Key Contact (From Sponsoring Society)

Name Position Business Manager

E-mail Phone

Mailing address

City __ Kaslo Province BC Postal Code

Names of participating ECE’s

1. __C. Anne Heard 2. Sarah Evans 3.




ECEBC Leadership Initiative

FINAL PROJECT REPORT
JUNE 2011 ECEBC early childhood

educators of BC

Initial Project Description (the paragraph that you used to describe your project)

A project to build leadership capacity of ECE’s by raising public awareness about ECE and Early Childhood Supports in our community
through guest speakers, demonstrations and participation activities and information at existing community events and services.

Three domains of change this project made are:

1. Raising the profile of and respect for the work of ECE’s
2. Creating an ECE culture of leadership
3. Building ECE’s leadership capacity



ECEBC Leadership Initiative

FINAL PROJECT REPORT
JUNE 2011 ECEBC ‘ early childhood

educators of BC

4. Key project activities and events
Provide a summary of key project activities and events in each of the following 2 time periods.
Include comments about any significant differences between project plans and what actually happened.

March — December 2010

e Community Events — Every community event included an opportunity for an ECE to provide a children’s activity and
early childhood information to the public.
o Kaslo May Days celebration
2 Kaslo Saturday Markets
Argenta Fall Fair
Car seat clinics in Kaslo and Meadow Creek
Kaslo Christmas Craft Fair

O O O O

Periwinkle Children’s Centre Open House
o Gift Making Workshop for parents of young children
e Guest Speaker Series — Parents chose topics of interest related to young children and parenting. Childcare and snacks
were provided. Guest Speaker sessions were offered in Kaslo and Meadow Creek.
o Topics included: Joys and Challenges of Breastfeeding, Early Speech and Language Development



ECEBC Leadership Initiative
FINAL PROJECT REPORT
JUNE 2011 ECEBC ‘ early childhood

educators of BC

January —June 2011

e Community Events — Every community event included an opportunity for an ECE to provide a children’s activity and
early childhood information to the public
o Kaslo Winter in the Forest Celebration
o North Kootenay Lake Community Services Society’s 35 Anniversary Open House

e Guest Speaker Series — Parents chose topics of interest related to young children and parenting. Childcare and snacks
were provided. Guest Speaker sessions were offered in Kaslo and Meadow Creek.
o Topics included: Understanding Your Child’s Aggression, Post-natal Contraception Options, Building the
Foundation for Successful Discipline, Round Table Conversation on Family Finances, How to Talk with your
Children about Bodies and Sex
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FINAL PROJECT REPORT
JUNE 2011 ly childhood
E C E B C | ESLE&%&:‘S o?gc
Most Significant Change Story
From among all the significant changes you experienced during this leadership project, what was the most significant change of all?

Through well attended public events, we were able to reach out to members of the public and community organizations who have not
previously been involved in supporting early childhood services in our community.

This resulted in an overall increase in public awareness of the importance of the early years and of community support to young families.
Examples of contacts that this project has facilitated include:

e Village of Kaslo Council and presenting at a Village meeting

e Kaslo Chamber of Commerce

e Kootenay Savings Credit Union

e Families choosing alternative lifestyles outside of mainstream culture

e A large percentage of Kaslo and Area D’s population (including seniors, business people, and families)
e Laleche League

e Speech and Language Pathologist

e Child and Youth Mental Health Counselor

e Registered Nurse

¢ Infant Development Consultant



ECEBC Leadership Initiative

FINAL PROJECT REPORT
INE 05 ECEBC | S
Periwinkle Children’s Centre
Community Associations
ANKORS (AIDS Network Kootenay Outreach and Support Society)
Child Care Resource and Referral

Car seat technician

ECE’s in the community
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FINAL PROJECT REPORT

Sharing your Leadership Capacity
At the May 2011 Leadership Institute participants agreed to share their leadership capacity in their communities and beyond. The
group agreed to (will be added in) Please share your plans...

JUNE 2011

ECEBC | iiosorsc

Activity

Date/Timeline

Responsibility

Hoped for outcome

e Articles to the
West Kootenay
Family
Magazine

e Propose
membership in
ECEBC to Kaslo
Early
Childhood
Coalition
members

Publish articles 2
or 3 times in the
upcoming year

September 2011

Kaslo Early Childhood
Coalition Coordinator

Kaslo Early Childhood
Coalition Coordinator and
members

Highlight ECEBC’s Leadership Institutes and our
community’s project. It has been set as a goal that we
continue to bring public awareness to ECE led activities
and projects in our community.

Increased membership in ECEBC throughout the
community of Kaslo and area.




ECEBC Leadership Initiative
FINAL PROJECT REPORT

JUNE 2011

ECEBC | ibsoworsc

Family Friendly
Business/Empl
oyer awards

Kaslo Early
Childhood
Coalition will
continue to
make
contributions
to the ‘Official
Community
Plan’.

Support and
advocate for
the
Community
Plan for a
Public System
of Integrated
Early Care and
Learning

2011/2012

2011/2012

2011/2012

Kaslo Early Childhood
Coalition Coordinator and
members

Kaslo Early Childhood
Coalition Coordinator

Kaslo Early Childhood
Coalition Coordinator and
members

Businesses and employers would be nominated for Family
Friendly awards who had met family friendly criteria.
Nominees would be chosen to receive awards that they
could place in their businesses window.

Consideration of family friendly planning will become part of
regular community planning. ECE’s are consulted to assure
family friendly planning.

Increased awareness of the ‘plan’ and increased support.
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