
STRATEGIC PLAN
2005-2010

• Media releases disbursed
• Liaise with other local/provincial/national

organizations to advance goals
• Travel to communities
• Participation in national conferences

• Office reorganized, relocated &
infrastructure improved

• Technical resources added/upgraded
• Financial management enhanced:

new staff & upgraded systems
• Van City Community Foundation

Bursary Program & Professional
Leadership Program established

• Website enhancements: content
expanded & capability increased

• Travel by board/executive director to
various communities

• $20/hr wage goal established/advocated
• “Let’s Talk About Touching” steering

committee & sustainability plan
• Annual conferences
• Early Learning & Strong Start Survey

• New conference/membership databases built
• Journal enhancements made
• Face-to-face meetings between board,

executive director & branch chairs
• Travel by executive director to communities

around the province
• Continued website development

ECEBC Strategic Plan 2005-2010
Summary of goals and outcomes

Spring 2009

• Subcommittee examining feasibility

GOAL 1
To support, inform

and involve our members

GOAL 2
To strengthen

communication, internally
and externally

GOAL 5
To inform and advocate

in relation to the National
Child Care Strategy

GOAL 4
To establish a college of

Early Childhood Educators

GOAL 3
To ensure adequate ongoing,

stable funding and a
sustainable infrastructure


