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Identify the licensed to practice ECEs who are Yyour Project Leadership Team

Participant #1
Mame: Renuka Bhardwai

Participant #2
Name: Sabrina Bantog

Participant #3
Mame: Osialine Marshall




Jan 15 2010 11:45AM HP LASERJET FAX

ECE Culture of Leadership

Share your Project Leadership Team’s motivation for being involved in this

leadership program

@)

How have you been involv

e}

O

We have collectively| been working in ECCE field for over 40 years. During
these years we’ve met and worked with many wonderful people. We've
learned a lot from beihg in this field. It even helped us become better parents.
Our children have all attended infant/toddler and 3-5 Group care programs
here at Collingwood Neighbourhood House. We believe that being in a
childcare setting has made them more successful in whatever they do. They
are very independent and confident children and we truly believe it’s all
thanks to what they learned from their daycare experiences and the ECCE
professionals who staffed those programs. They have many wonderful
memories of their dayeares. '
All those experiences are a big motivation behind our involvement in this
leadership program. ;
We started assisting in the development of this proposal by being a part of the
Renfrew Collingwood ECD Action Plan, With this as our starting place, and
along with fellow colleagues, noticed a definite need for understanding and
advocacy about Early Childhood Development Programs,

We truly believe that|{the ECCE field needs more recognition and everyone
needs to realize how important it is to have a quality and affordable child care
system. An affordabl¢ childcare system opens many doors for children and
parents. We*ve gained a lot from this field and now it’s time to give back and
share our experiences with others.

in developing this proposal?

Participating in the [ECD Strategic Planning Session for the Renfrew
Collingwood community.

Connecting with an ethnic newspaper in the community to be able to advertise
and write columns about ECD,

Brainstorming with the team, how to meet the goals set forward by the
Planning session.
Advocating for Early Childhood Development Programs.

Why do you want to develop your leadership capacity?

o

To acquire more recogpition to the field of ECCE in the community, to create
a better understanding pf what an Early Childhood Pro gram is and why it is so
important for children, |their families and the community at large.

We would like ECCE staff to be recognized as professionals just like teachers
who work in the schoo] system.

To be able to mentor other people who are in or who may enter the field.

To make connections with other Early Childhood Professionals within the
community, as well as with other businesses in the community. -
Early childhood years 4re the most important years of a child’s life and ECCE
professionals are makisg differences in children’s lives by providing them
with many activities and provocation to take a child’s imagination and
creativity to another level. And provide them with early language and literacy
skills. ‘|

It is important to us %that a Universal, affordable system be in place so
EVERYONE. has the: option to provide their young children with such
opportunities, '
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Be a part of the
calls and connect
Develop and tran
general communi

1 that brainstorms, passes out information, make phone
ns with other ECCE professionals and businesses.
late pamphlets to provide information to people in the

o Focus attention on the importance of Early Childhood Care and Education
by including success stories of children who have attended such programs.

o By encouraging parents to come out and advocate for their child and
Childcare programs.

o Sharing informatjon and skills that we have learned and developed

through our En
professionals.

By organizing a p
choose ECCE as &
Organize an event
leaders, members

nergent Curriculum  training with other childcare

resentation to Grade 12 students and encourage them to
profession.

during May is Childcare Month and invite community
ete.

Community of Leadership Innovation:

Name & briefly describe th

community you will involve in this project.

Our main focus will be Renfrew Collingwood Community (RCC) located in East
Vancouver, RCC is not only rrich in culture; it’s also very family orientated with the
highest number of children in|Vancouver. So we will start from our own Collingwood
Neighbourhood House then people working in the community, local businesses along
the Kingsway corridor and also target other ECCE professionals and their programs
including family childcare providers, non-profit and private operators. We plan on
going to the local libraries, community centers, churches, Center For Ability,
elementary schools, and the wide variety of childcare programs our community has.

Community of Leadership Innovation Project
Describe the project.
The main focus for this project is on advocacy for the field of ECCE. ‘Educating
businesses and the general pyblic on what Early Childhood Programs look like and
why they are important in the life of children and families. Also to bring Early
Childhood Educators togethet, to make connections and give a them a louder voice,
share resources and ideas.

We will: i - :
o Put out information brochures and pamphlets to the general public and
businesses at the Skytrain station, door to door for businesses and at

* various public plac

Host an open ke

es and Childcare Programs.
buse event for the Community and other ECCE

professionals to come and see what the programs look like, what the

children will gain
Community- in the

from attending, etc. To be advertised throughout the
local paper, flyers etc.

Offer a mini‘presentation to Grade 12 students at the local high school to

inform them of wh
and offer volunteer

at the ECCE field is if they are considering such a field

and work placement opportunities.

Include some success stories of some families that have used our childcare

programs.,

Get other childcare professionals within the community involved in the
campaign to educate the public. .
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How will it build ECE lead| rship Capacity? How will it help increase public
understanding of ECE’s work? :

o Involving other ECCE’s will develop relationships and get them working
together, sharing their knowledge with each other and teaching the public
what we are all about.

o The pamphlets, presentations, open house and success story will educate
the public on what and how an ECD program works and offer them a
human side of things.

o More public understanding will give advocacy another level which
definitely will grab the media’s attention and then sky’s the limit.

What community groups will you work with or reach out to?

o Other preschools/|daycares- Tiny Bubbles, Renfrew Park Preschool, some
family daycares, Frog Hollow daycare programs
Renfrew Community Centre
Church groups
People moving ugh the Joyce Skytrain area
Local businesses
Collingwood & Renfrew Libraries
Windermere Secopdary School
Elementary Schools
Centre for Ability
Evergreen Health Centre
Libraries

OO0 00DOODOOOO

What outcome or change doyou hope to achieve?

o For other ECCE providers; Empowerment, having their voices heard.
Working together as g large group rather than a few individuals trying to be
heard. Also to share skills and knowledge, trade ideas. o

O Businesses in the community; make them aware of the Early Childhood
Programs in their ared, why they are important and how these programs can
help benefit them. (1. children as future employees, participants in the ECE
programs being referred to the local businesses). Possibly working together in
the future,

© The Community; Educating the general public on what an Early Childhood
Development program|is, why it is beneficial, how it works.

o Students, making highischool students ready to graduate aware of the field
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Community of Leadership Innovatiop Project

Please briefly describe your project. Hg
public understanding of ECEs work? W
outcome or change do you hope to ach

Leadership Institutes

the following Leadership institutes. Here
We will confinm them in early 2010.

Please have each Project Leadership Team indicate that they understand they will be participating in
are the tentative dates for the 3 Institutes.

w will it build ECE leadership capacity? How will it help increase
Vhat community groups will you work with or reach out to? What
ieve? (Please use a separate sheet of paper if necessary)

Event Leaclership Institute # { Leadership Institute # 2 Leadership Institute # 3
Dates Tuesday, April 6 to Saturday, | Sunday, Nov. 14 to Wednesday, | To coincide with the ECEBC
April 10, 2010 Nov. 17, 2010 2011 Conference in late May

Description « Participants will travel to = Participants will travel to » TBA

Vancouver on Monday Aptil
5 for a Tuesday morning
Institute start. They will
return home Saturday late
afternoon or early evening

Vancouver for a Sunday
evening Institute start and will
return home Wednesday
evening or Thursday moring.

Yes, | will attend all three Leadership Institutes (Please

@
Team Member #1 _El{
&

Team Member #2

ach participant initial below)

Team Member #3 Eg m

2774 East Broadway,
P 604 709 6063

Vaéicouver BC
F 604 709 6077

www.ecebc.ca
1

VSM 1Y8

TF 1 800 797 5602
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Sponsoring Charitable Society

Charitable Tax Number
Mailing Addross _

civy_|/ancol Ney | Province (/S5 Postal Code |
Contact Person Name " Fosition :DLM

Contact Person Phone Number 3 Email i

Contact Parson signature __ —
-

Leadership Capacity

\“_Personal confidence & assertiveness buliding, v Public speaking

E;,Framlng the Message ¥ Marketing/Communications
Defining professional identity Addressing invisibility of the work
Gendered perceptions of the field Policy, legisiation context
The value of childhood (internationkl parspactives) Community-based Research

v’ _The economic impact of child care v _Advocacy plans, strategies & tools

Other things you would like to learn abalid...

If you have questions or want to talk about your proposal, please contact Rita
Chudnovsky, our Leadership Initiative Coordinator at leadership.ecebc@look.ca

Complete and submit this form by FAX to (604)709-6077
bt January 15, 2010

s S ey P i
2774 Enst Broadway, Wodcouwer PG WM 178
P a0d 09 6063 F 604 709 6077 TF 1 800 797 5602
wyrw ecebg oy
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CHILD CARE
SARIGHT

Canada has signed
International treaties
promising to honour
the right to child care.

This means the Canadian
government needs to:

* Provide quality programs for
children staffed by well educated
and fairly paid professionals

Fund child care so that it is
affordable for all families

Implement strong family policies
with extended parental leave,
income supports and family
support services.

T S ADVOCACY |
LEADERSHIP. = = (15




CHILD CARE
SARIGHT

Young children have the right to
quality early childhood education
which focuses on the best interest

of each child.

Parents have the right to access
affordable, inclusive child care

which reflects the uniqueness of
their community.

ECEs have the right to fair wages
and benefits and to be respected
for the important work they do.

Women have the right to work and
to advocate for their rights.

Canadians have the right to expect
that our rights will be upheld.

'|EUILDING ||
N0 1 CAPACITY.
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KEY POINTS

Quiality child care is good for children, but poor quality child care can
be harmful, With the majority of young children experiencing care
outside the home, it is critical that we get it right.

= Children have a right to quality early experiences for who they are
today. Their early experiences also lay the foundation for physi-
cal and mental health, emotional security, cultural and personal
identity, and developing competencies.

s The Organization for Economic Cooperaticn and Development
{DECD) insists "that ‘care” and ‘education” are inseparable concepts
and that quality services for chifdren necessarily provide both.”

= The QECD Starfing Sfreng report promotes a universal approach
to access, with particular attention to children in need of special
support, including Aboriginal and disadvantaged children and
those with special needs.

Allof Canada’s children deserve to be in quality emdronments: nurturing
spaces where they share diverse experiences with new friends; where
thiy are included, appreciated, celebrated, supported, respacted and
encouraged to have fun; where they are guided in a caring way to bring
out their creativity, to learn new concepts, and to understand routine.

CANADA’'S OBLIGATIONS

Federal, provincial and territorial governments in Canada have made
commitments to honouwr children's right to acoess quality early care
and learning through various agreements. All agreements recognize
that parents have primary responsibility for their children and that
government’s role is to ensure that families have the support neces-
sary to carry out their responsibilities.

Canada's commitments to early care and leaming were ariginally out-
lined in 1991 In the United Nations Convention on the Rights of the
Child [UNCRL).

in 2005, the UNCRC released General Comment 7 — Implementing Chitd
Rights in Early Childhood [GC7), which interprets the right to educa-
tion during early childhood as beginning at birth and closely linked
to young children's right to maximum development. GC? notes that
*in order to ensure that young children's rights are fully realized dur-
ing this crucial phase of their lives... state parties are urged to adopt
comprehensive, strategic, and time-bound plans for early childhood
within a rights-based framework, This requires an increase in human
and financial resource allocations for early childhood services and
Programmes,”

GLC7 also highlights the expectations of Canada and other UNCRC sig-
natories, including obligations to:

& recognize that the right to survival and development can only be
implemented in a holistic manner, through the enforcement of all
the other provisions of the Convention, including rights to health,

10% of young
children and their
families are
living in poverty

This is the
first generation
of young children
in which a
majority are in
out-of-home care
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education and play as well as adequate nutrition, social security, an
adeguate standard of living and a healthy and a safe emvironment.

= monitor and regulate the quality of services to ensure that chil-
dren's rights are protected and their best interests served.

= undertake systematic child rights training for childeen and their
parents,

WHAT THE UNITED NATIONS SAYS
ABOUT CANADA

The UM is particularly concerned about lack of access to quality, af-
fordable early care and learning in Canada. In 2003, the UNCRC re-
leased Concluding Observations which encouraged Canada to:

= compare services provided at provincial and territorial levels in
order to Identify variations and their impact on children

=  devise a coordinated approach to ensure that quality child care
is available to all children, regardiess of their economic status or
place of residence.

CONCLUDING REMARKS

Mo than three quarters of Canadians believe that the lack of afford-
able child care is a serigus issue, While Canadian governments have
made promises and signed commitments, they have not delivered a
universally accessible, guality, affordable early care and learning sys-
tem which would advance the rights of children.

CALL TO ACTION

1. Raise your voice — talk to those around you about the denial of
children's rights in Canada. Talk to your employer, your union, your
neighbours, your friends, and more.

Then go to www.weneedchildcare.ca and tell your story.

2. Stand up with child care advocates arcund the country = join the
Child Care Advocacy Association of Canada and the Coalition of
Child Care Advocates of BC or your provincial child care advocacy
organization today. Together we can create change.

3. Vote - keep child care an the political agenda in all federal, provin-
clal and municipal elections.

4, Read and endorse our UN Brief, A Tole of Two Canaodas: Imple-
menting Rights in Early Childhood, found at;
www.cocabe be.cafres/rights hiomil

CHLDCARE RIGHT 3. iee
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Children and youth
under 18 make up
about 20% of the

population, yet
almost 40% of
food bank users

More than half of
single mothers with
children under six
live in poverty
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KEY POINTS

In Canada, family income has not kept pace with the ever Increasing
cost of living, even though families have steadily worked more hours
owver the last 30 years. Mot surprisingly, household debt is higher than
ever before.

= |mequality between the rich and poor is growing at the second
highest rate of any developed country during the last decade,

s Existing supports and services are not enough to keep families
out of poverty,

=« Paid leave to care for a new baby is a crucial family support, yeat
1 in 3 families cannot afford to use, or are not eligible for, the
current parental leave benefits.

* When parental leave ends, mast families struggie to find quality,
affordable early care and learning programs.

# Lack of access to parental leave and quality early care and learn-
ing programs places children’s healthy development at risk and
increases stress on families,

Canada relies on working families, but does not provide enough sup-
ports and services to keep them healthy.

CANADA'S DBLIGATIONS

Federal, provincial and territorial governments in Canada have made
commitments to honour families” right to access quality, affordable
early care and learning through various agreemants. All agreements
recognize that parents have primary responsibility for their children
and that governmeant’s role is to ensure that families have the support
necessary to carry out their responsibilities. To achieve this, parental
involverment in developing early care and learning services Is essential.

The first international agreement came with the development of the
United Mations Convention on the Rights of the Child (UNCRC, 1591).

In 2005, the UNCRC released General Comment 7 (GC7], which recog-
nized that:

= Early childhood is the period of most extensive (and Intensivea)
parental responsibilities related to all aspects of children's well-
being,

= Governments need to develop an integrated approach to sup-
porting families, providing health and education services, along
with policies for appropriate taxation, benefits, housing, and
wiarking hours.

= Disadvantaged and vulnerable families requira particular attén-
tion to ensure they have full access to these supports.

Canada’s public
support for families
with young children

is the weakest
among the world's

rich countries

Almost 10% of
young children
and their families
live in poverty
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WHAT THE UNITED NATIONS 5AYS
ABOUT CANADA

LUNCRC Concluding Observations In 2003:

#  welcomed "measures taken by the Government to provide as-
sistance to families through expanded parental leave, increased
tax deductions, child benefits and specific programmes for Ab-
eriginal people,”

*  pxpressed concern about child poverty and the high cost of, lack
of access to, and missing national quality standards for child
care.

These observations are consistent with other international reports
which highlight the fact that the lack of access to quality, affordable
early care and learning services is a crucial and missing piece of family
support in Canada,

CONCLUDING REMARKS

Mare than three quarters of Canadians believe that the lack of afford-
able child care is a serious issue. While Canadian povernments have
made promises and signed commitments, they have not delivered a
universally accessible, guality, affordable early care and learning sys-
term which would advance the rights of families.

CALL TO ACTION

1. Ralse your volee = talk to those around you about the denial of
families” rights in Canada. Talk to vour emplayer, your unkan, your
neighbouwrs, your friends, and mare,

Then ga to www.oweneedchildcare.ca and tell your story,

2. 5tand up with child care advocates around the country — join the
Child Care Advocacy Association of Canada and the Coalition of
Child Care Advocates of BC or your provingial child care advocacy
arganization today, Together we can create change,

3. Vote = keep child care on the political agenda in all federal, provin-
cial and municipal elections.

4. Read and endorse our UN Brief, A Tole of Two Conodas: Imple-
menting Rights in Early Childhood, found at:
www.cccabe.be.cafres/rights. hitml

CHILDCARE RIGHT
WwW.CCAbc.ch | www.eccabe. be.ca
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More than 1/3 of
children living
in poverty live in
families with at
least one adult
working full-time

Most families
reguire two
incomes to

financially survive
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KEY POINTS

Access to quality, affordable early care and learning services advances
women's equality, helping women to both parent and work, study, or
volumteer in their communities. To Canada’s shame, such care is hard
to find.

o 72% of wamen with children under six are in the paid workforce.

» Owerall, 2 in 3 young children with employed or studying moth-
ers are in some form of child care,

» Too many of these are in unregulated care with non-relatives,
i guality of which is unknown,

= There are not nearly encugh regulated spaces,

= Child care s generally the second highest cost for families and
frequently exceeds the cost of post-secondary education. For
mmany farnilies, this cost Is unhearable.

Lack of access to quality, affordable early care and learning is a pri-
mary reason why mothers with young children experience the highest
levels of waork-life stress in Canada.

CANADA’S OBLIGATIONS

Federal, provincial and territorial governments in Canada have made
commitments to honour women's right to access quality, affordable
early care and learning through varlous agreements. All agreements
recognize that parents have primary responsibility for their children
and that the povernment's role 15 to ensure that families have the sup-
port necessary to carry out their responsibilities.

For example, under the United Mations Convention far the Elimination
of all forms of Discrimination Against Women [CEDAW, 1981), Canada
and other signing countries agreed to ensure that mothers are sup-
ported to participate fully in society, including in the workforce, and
that women are remunerated falrly for their work.

WHAT THE UNITED NATIONS 5AYS
ABOUT CANADA

The UM has expressed significant concerns about Canada’s lack of
progress toward realizing women's right to child care. CEDAWs mast
recent review in 2008:

¢ wyrged Canada to improve efforts to provide a sufficient num-
ber of affordable child care spaces with attention to particularly
disadvantaged groups, such as aboriginal communities and low-
Income women,

« recommended a cost-benefit analysis of the current state of liv-
ing standards, housing, and child care in Canada and how these
are impacting the economic empowerment of women.

72% of women
with children
under six are in
the paid workforce

There are
only enough
regulated spaces
for 20% of
young children
in Canada
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In general, the United Nations was so concerned about the lack of prog-
ress towards women's rights that they tock the extraordinary step of
asking Canada to report back within one year on key areas of concern.
Canada did not provide this report.

CONCLUDING REMARKS

More than three quarters of Canadians believe that the lack of afford-
able child care Is a serious issue, While Canadian governments have
made promises and signed commitments, they have not delivered a
universally accessible, quality, affordable early care and learning sys-
tem which would advance the rights of women.

CALL TO ACTION

1. Ralse your voice — talk to those around you about the denial of
wamen's rights In Canada. Talk to your employer, your union, your
neighbours, your friends, and more.

Then go to www.wensedchildcare.ca and tell your story,

2. Stand up with child care advocates arcund the country = join the
Child Care Advocacy Asseciation of Canada and the Coalition of
Child Care Advocates of BC or your provincial child care advocacy
organization today. Together we can create change,

3. Vobe —keep child care on the political agenda in all federal, provin-
clal and municipal elections,

4. Read and endorse our UN Brief, A Tole of Two Conados: imple-
menting Rights in Early Childhood, found at:
wianw, cocabe be.cafres/rights. hitmil

CHLOCAERIGHT — = e

154 rrr——T—

wynw.ccaac.ca | www.cocabe be.ca

More than half of
single mothers with
children under six
live in poverty




KEY POINTS
Those who provide early care and learning services in Canada should
be valued and fairly paid. To Canada’s shame, this is not happening.

s Early childhood educators earn about half the salary of other
workers with similar levels of post-secondary education.

# With such low wages, it Is no surprise that more than half of
trained early childhood educators do not work in the child care
sector.

» The resulting shortage of trained workers means that child care
programs are increasingly hiring untrained staff. EE‘EPECtEd,

= Staff training is a key indicator of child care quality. Internaticnal well-trained staff
benchmarks suggest that at least 50% of staff have a minimum —
v
of three years of relevant post-secondary education and that all are k?? to achie e
staff have basic training. However, most Canadian provinces and quall.lty programs
territories do not meet these standards.

CQuality early childhood experiences make a life-long difference to
children's development, and child care staff are the most important
ingredient in guality programming. Unfortunately, too many of Can-
ada's child care workers are making paverty wages. They can't afford
o take more training, they can't afford quality child care fior their own
children, and they can't afford to work in the profession they love.

CANADA'S OBLIGATIONS

Federal, provincial and territorial governments in Canada have made
commitments in various agreements to honouwr child care workers'
rights to be socially valuwed and Tairly paid,

Canada’s commitments to early care and learning were originally out-
lined In 1991 in the United Mations Convention on the Rights of the !
Child (UNCRC). Early childhood

In 2005, the UNCRC released General Comment 7 — Implementing educators earn
Child Rights in Early Childhood {GC7), which requires Canada and oth- about 50% less

er signatories to ensure that:

than similarl
s the institutions, services and facilities responsible for early child- y

hood conform to quality standards, particularly in the areas of educated
Tttt and sateny, professionals

= xctaff possess the appropriate psychosocial gualities and are suit-
able, sufficiently numerous and well-trained,

= work with young children is socially valued and properly paid, in
order to attract a highly qualified workforce of women and men,

AS WORKERS, CHILD CARE IS OUR RIGHT
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WHAT THE UNITED NATIONS 5AYS
ABOUT CANADA

Given the impertance of well-trained, fairly paid, and soclally valued
staff to achieving quality in early care and learning, when we advance
quality programs we are also likely to promote the rights of the work-
&rs within those programs.

I its 2003 Concluding Observations, the UNCRC:

+ pxpressed concern for the lack of national standards around
guality care.

+ gncouraged Canada to analyze the variations in care across the
provinces and territories to understand their impact on childeen
and to devise a coordinated approach across the country.

The analysis and coordinated approach hawve not happened.

CONCLUDING REMARKS

More than three quarters of Canadians believe that the fack of afford-
able child care is a serious issue. While Canadian governments have
made promises and signed commitments, they have not delivered a
universally accessible, quality, affordable early care and learning sys-
tem which would advance the rights of child care workers.

CALLTO ACTION

1. Raise your voice = talk to those around you about the denial of
child care workers' rights in Canada. Talk to your employer, your
union, your nelghbours, your friends, and mane,

Then go to www. weneedchildcare.ca and tell your story.

2. 5tand up with child care advocates around the country — join the
Child Care Advocacy Association of Canada and the Coalition of
Child Care Advocates of BC or your provincial child care advocacy
ofganization today. Together we can create change,

3. Vlote = keep child care on the political agenda in all federal, provin-
cial and municipal elections.
4. Read and endorse our UN Brief, A Tale of Two Canadas: imple-

menting Rights in Early Childhood, found at:
www.cocabo b cajfres/rights htmil
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More than
GERERGET
early childhood
educators do not
work in the
child care sector

More than half of
single mothers with
children under six
live in poverty
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