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Honourable Lisa Beare

Minister of Education and Child Care
PO Box 9045 Stn Prov Govt
Victoria, BC V8W 9E2

July 28", 2026
RE: MECC Townhall - ECEBC Debrief Meeting

Dear Minister Beare

As the professional organization representing early childhood educators in BC, ECEBC congratulates
you and your team on the many opportunities you have created to engage with the sector in the next
phase of ChildCare BC.

The town hall, May 20, 2026 and other engagement opportunities in recent months, open to early
childhood educators and the broader early years sector, provided a forum to discuss key highlights,
concerns, and issues arising from the implementation of the BC ChildCare Plan. It was evident during
this opportunity that you and your Ministry staff are committed to working with all stakeholders to create
a high-quality, inclusive, affordable, and accessible system.

In the following days after the town hall, ECEBC received numerous requests to debrief the
conversation. At that time, we brought together a number of members from across the province to
gather reflections to share with you. The intent in gathering voices is to foster our collective work
moving forward with vital insights.

Our members expressed that many of the key themes brought forth aligned with their lived
experiences. The ECEBC board of directors and membership also provided expanded ideas to support
growth and sustainability. While many educators expressed gratitude for the town hall, there was deep
concern that the unique issues directly affecting early childhood educators were not clearly addressed.
This highlighted the need to further bridge the gap between what frontline educators are experiencing
and the actions that the government of BC is focusing on, and was further highlighted by BC educators,
as stated by members: “there seems to be a disconnect between how educators and government
understand the role of the early childhood education and early childhood education in British Columbia”.
Furthermore, another educator wrote, “There is a significant gap between what frontline educators are
saying and what is being addressed by the government”.

It was noted that the conversation highlighted the Ministry's understanding of how the K-12 system can
be valuable in proceeding with ChildCare BC 2.0. This has been demonstrated with new funding and
legislation to support expansion in the school system, particularly to address the shortfall of school-age
care.

Our members indicated that the government has a unique opportunity to create an integrated system
that reflects and transforms both the early years and K-12 education system in BC - a system that other
jurisdictions will look to as the “North Star”.

The response noted eagerness to engage with key decision-makers to support and ensure
comprehensive understanding of the role and expertise of educators. This was apparent in the volume
of the responses from ECEs across the province.
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In the spirit of partnership and to begin moving forward to create a sustainable system, our membership
is asking the government to take the following steps:

(Below: bolded quote excerpts from the forum feedback and emails received from educators)

a. Implement the revised Standards of Practice and Occupational Competences for Early
Childhood Educators; Implementation will not only support new educators but existing ECEs; this will
help support a move toward enhancing the educational requirements.

b. Support all early childhood educators certified to practice to obtain a diploma, with the
intention of moving to a degree as the minimum standard in the future.

C. Require all programs receiving funding as a $10 a Day to work within the vision and goals
of the BC Early Learning Framework and ECEBC’s Code of Ethics.

d. Create a comprehensive compensation package that includes a wage grid for early
childhood educators, similar to teachers, that recognizes academic credentials, including
diplomas, undergraduate and graduate degrees, as well as experience. The compensation
package should also address benefits and working conditions that align with the role of the educator
and credentials. Furthermore, the grid should also factor in years of experience in recognition of
learning/mentorship in the workplace.

e. Pedagogy leadership and ethics: Participants expressed the value of ECPN’s pedagogist
role, underscoring its direct influence (and that of the Pedagogy Network) in uplifting the quality of care
and education in centres who were privileged to take part in the program. They also mention the critical
impact of aligning their work to the ECEBC Code of Ethics as being foundational to their work.

f. Policy and funding decisions should be based on current peer-reviewed research in early
childhood education and in consultation with educators, allowing early childhood educators to
work with their teacher colleagues “to help every learner maximize their potential ... fuel[ing] our
passion and vision that B.C. has educated citizens who thrive in a changing world” (Government of
British Columbia).

Collectively, we uphold the belief that a sustainable, inclusive, high-quality public early childhood
education system depends on coordinated action by educators, elected officials, and public servants to
address systemic inequities.

ECEBC is committed to ongoing dialogue and meaningful engagement with its membership and
educators across BC to strengthen our collective impact and drive the system changes needed to
achieve our shared vision.

We welcome continued opportunities to work alongside the Ministry of Education and Child Care to
create an early childhood education system that BC children deserve.

Sincerely,

£ //&M,?éo

Emily Mlieczko
Executive Director, ECEBC
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