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Leadership Initiative

Communities of Innovation
Coalition of Child Care Advocates of BC — Proposal
January 2010
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The Coalition of Child Care Advocates of BC (CCCABC) promotes public
education about children's and women's rights to child care.

We feel there is a need to develop the mentorship and leadership capacity within
the organization, by hamessing the experience and knowledge of board
members that have provided leadership to the organization and the advocacy
movement for over 25 years.

There is a need to expand and share our collective knowledge of issues
regarding child care and the rights children with other eager and active CCCABC
members around the province. This will enable us to broaden our voice and
message and strengthen our credibility in our advocacy.

Stephanie Seaman, Caroline Kent and Crystal Janes are prepared to take
leadership with this project to engage other members (board and community) to
participate more actively with public presentations by the CCCABC. We have
been child care advocates for a number of years and want to take our leadership
in advocacy to the next level of engagement and leadership within our
organization and share the responsibility of our public presence with our board
members.

This project will provide professional development for the leaders involved as
well a legacy of professional development for future advocales working with the
ECE community and our sociely at large. While the participants in this project
live and work within the lower mainland, our goal is to reach our broader



membership around the province by developing a "train the trainer” plan with
already existing presentations,

The CCCABC Board of Directors is commilted to cost sharing the project to allow
Crystal Janes to attend the Institutes as she is not a front line ECE worker.
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Our project is broken down into 3 points which will provide leadership to our
community in 3 ways.

Our community is not limited to just those working within the ECE field. We are
hoping to reach our own board members, our broader membership around the
province, which includes parents, community organizations, labour and influence
others to add their voice to our work. Qur community will be affected in the
following ways.

Ouwr first goal will be to build our leadership capacity within our own board of
directors. This will build our capacity and confidence to reach a broader
community.

Our second goal is to extend our knowledge, experience and resources to train a
broader group of early childhood educalors, parents and community members
and organizations that are eager to engage and share our message and provide
an opportunity to add their voice to our work,

Finally our third goal for this project is to develop a catalogue of workshops,
presentations and messages that will be available for our members that have
been trained to share our message around the province. This is intended to allow
our messages lo be shared at any given time around the province by advocates
trained to present our materials. Our community will have confidence that they
will have the information they require and support they need to provide a
presentation of our materials. This catalogue will be a foundation that will allow
us to add additional materials as they are developed.



Canada and its provinces and territories have signed international treaties
affirming children’s right to early education and care as well as women’s rights to
child care and pay equity. Under these United Nations conventions, we all have
responsibilities as duty-bearers to advocate for these rights. This project will
promote public education about children’s and women's rights to child care by:

1. providing leadership and mentoring to CCCABC board members to
become more engaged with public presentations;

2. establishing a 'train the trainer’ approach for advocates in different regions
to present workshops;

3. creating a "catalogue" of relevant presentations, to provide accessible
resources for advocates to feel confident in presenting relevant child care
advocacy information to their communities.

By approaching the project with these three points we hope to build a foundation
for emerging leaders within the CCCABC board of directors and our broader ECE
community and parents to find confidence in adding their voice and passion to
the work of the CCCABC.



ECE Project Leadership Team

‘Each ﬁhﬁWﬂ ‘needs fo be developed and submitied by a Project Leadership Team of two or three
licensed to practice ECEs. We encourage communilies to choose 'emerging leaders' who may not
have lots of experience in a leadership role but are ready, willing and able to be part of the leadership of
the next generation of BC ECEs. All members of the Project Leadership Team will be expected to

-attend the 3 Leadership Institutes and to play a leadership role in implementing their project within their
community. The Team can and Is encouraged to work with a larger community group that includes
other ECEs and/or community members who care about young children,

Identify the licensed to practice ECEs who are your Project Leadership Teamn

Participant#1
Name [‘avoling. Y én ‘i‘ Phone numbar _ _
Address : ) City [ AN Postal Code
E-mail address _ § ECE Licanse Number _
Particpant #2
e itﬁ_ﬂl{ﬂ_[lhf Sédvhain Phone number i
i - o l". F
Address City K1 i Postal Code /T4
E-mail addraszs _ ECE Licenze Mumber
- (Coim
Participant#3..
Name {I.l"T_r.l"'Tf??.Ir ﬁgﬂf"} Phone number
Address _ - City ﬁi,{;r'ih |{fﬁ NOAZr Postal Code |
E-mail address ¥ ECE License Number /OS5 ‘?
2774 East Brosdway, Vancouver BC ViM 1Y8
60 T B063 I &04 709 60°TF TF | 80 F9T 5602



ECE Culture of Leadership

Please share your Project Leadership Team’s motivation for being involved in this leadership program.
How have you been involved in developing this proposal? Why do you want to develop your leadership

capacity? How will you play a leadership role in implementing this proposal? (Please use a separate sheet of
paper if necessary)

Community of Leadership Innovation

Please name and briefly describe the community you will involve in this project. (Please use a separate sheet of
paper if necessary)

2774 East Broadway, Vancouver BC V5M 1Y8
P 604 709 6063 F 604 709 6077 TF 1 800 797 5602
www.ecebc.ca



Community of Leadership Innovation Project

Please briefly describe your project. How will it build ECE leadership capacity? How will it help increase
public undersianding of ECEs work? What community groups will you work with or reach out to? What
outcome or change do you hope to achieve? (Pisase use a separale shoo! of papar if necossary)

Leadership Institutes

Please have ea

ch Project Leadership Team indicale thal they understand they will be participating in

the following Leadership Institules. Here are the tentative dales for the 3 Institules.

We will confirm them in early 2010,
___Event Leadership Institute # 1 Leadership Institute # 2 Leadership Institute # 3
Dates Tuesday, April 6 to Saturday, | Sunday, Nov, 14 to Wednesday, | To coincide with the ECEBC
April 10,2010 MNov. 17, 2010 2011 Conference in late May
Dast;riptinn « Parlicipanis will ravel 1o = Participants will travel bo « TBA
Vancouver on Monday Agril Vancouver for o Sunday
5 for a Tuesday maming avening Institube start and will
Imstitute start, They will return home Wednasday
raturn home Saturday lata avaning or Thursday maming.

afternoon or earty avaning.

Y¥es, | will attend all three Leadarship Institutes {Pleasa have each paricipant initial below)

Team Member #1

Team Member #2

Team Member 83

2774 East Broadway,
P A0 00 G063

Vancouver BC
F &l TO9 6077

\L‘WW,EEE,EH

ViM 1YH

TF 1 80 TOT 3602



Sponsoring Charitable Society

Organization Name S,

Charitable Tax Mmhne

Mailing Address i
city _ i’  Ax Province _XC Postal Code _

Contact Person Name Position

Comtact Person Phone Number Emall

Contact Person signalure

Leadership Capacity

#,___Personal confidence & assertiveness building, _*" Public speaking

_4= Framing the Message _____Marketing/Communications
____Defining professional identity _____Addressing invisibility of the work
____Gendered perceplions of the fisld LPnlir;y. legislation context
{-_The value of childhood (international perspectives) _-4~ Communily-based Research

2 __The economic impact of child care A Advocacy plans, strategies & tools

Other things you would like 1o leam aboult. .

If you have questions or want to talk about your proposal, please contact Rita
Chudnovsky, our Leadership Initiative Coordinator at leadership.ecebc@look.ca

Complete and submit this form by FAX to (604)709-6077

by January 15, 2010
2774 East Broadway, Vancouver BC WiM IYR
P G604 TO 6063 F &04 709 6077 TF 1 800 797 5602
waww coche ca



ECEBC Leadership Initiative

Community Project Work Plan #1 — April — November, 2010 ECEBC | s childhood

educators of BC

Sponsoring Society’s Name ___Canadian Centre for Policy Alternatives

Community Name Coalition of Child Care Advocates of BC ~ Name of Project Building Advocacy Leadership Capacity

key Contact (From Sponsoring Society)

Name Position Executive Director

E-mail Phone

Mailing address __ City Vancouver
Postal Code

Name of Lead ECE’s
1. _ Crystal Janes 2. _ Stephanie Seaman 3. _ Caroline Kent

Project Description (1 paragraph that updates or refines the short project description you initially submitted)

A project to build leadership capacity of ECEs across the province to develop and deliver advocacy related public presentations and workshops using shared
presentations and resources and by connecting ECE advocates throughout BC.

Three domains of change this project seeks to make are:

1. Raise the profile of and respect for the work of ECEs

2. Build upon the culture of leadership which already exists within ECEs

3. Build and support the leadership capacityof ECEs




Building Advocacy Leadership Capacity

Workplan

April 22, 2010

Goals Activities Priority Person/People Status Domain of
Responsible Change
1. Extend knowledge | 1. Developa Crystal budget Woark plan in Creating an ECE
experience and workplan All for work plan development, culture of leadership
resources to train a and budget gathering info for

broader group of
ECE’s that are eager
to engage in
advocacy in their
communitines from
around the province

2 Reconnect with the
RAN (Regional Activist
Network)

3.Share/ brainstorm
with the board
opportunities for
others to take the
lead on some
activities.

4, Develop an
advocacy leadership
“playbook “that can
be made available to
our community.

=

=

Medium

low

All through Intro
letter

All at meetings

All gathering different
pieces. Late fall
timeline

budget

Raising the profile of
and respect for work
of ECE’s




5.Stay connected
with other leadership
projects

6. Connect with past
leadership projects.

7. Prepare 2
introductory
information outlining
our project and what
we can offer their
communities (RAN,
and Leadship groups
and current CCCABC
Members) and share
with target audience.
One letter to ECEBC
chapter presidents.

8.Train the trainer
with our workshops
and presentations
(prepare facilitators
manual for each
workshops to
present in fall)

9.Establish call
network and host
regular Conference
calls with most recent

Medium

Crystal

Crystal

Stephanie will draft
letter

Caroline ask Sharon
about Ran list and
member list for email
or mail

Send by May 15
Contact with ECEBC
chapter members to
present workshops
during their
meetings.

CCRRs

Stephanie

Caroline

Crystal

Add to May 5" board
meeting agenda

Crystal to get details
for conference call
codes

June 1* Steph to
email network to give
call details

1* call scheduled for
June 8@6:30




information(CCCABC
and current,
provincial and
national
developments)

10. Keep track of
activities in other
communities to share
and ldentify
Community Events to
be at

12 Create article for
ECEBC journal

13. Revitalize CCCABC
Facebook page or
create separate on
for project

Low

Low

Ongoing and Steph,
Caroline, and Crystal

Stephanie/ Caroline

2. Develop a
catologue of CCCABC
workshops,
resources, and
presentations to be
accessible to a
broader group of
ECE’s

1a. Inventory existing
workshops and
materials in the
CCCABC library

1b.Identify the most
relevant leadership
workshops etc for
leadership
development in the
ECE Community to

Stephanie, Caroline,
Crystal

Stephanie, Caroline,
Crystal
(work with board
members to collect
information)

Building ECE’s
Leadership Capacity




“package” for use and
training opportunities

2a. Talk to Avi about
website development
options and hosting
an web based
catalogue

2b. Develop a hard
copy catalogued of
relevant leadership
workshops for
advocacy.

3. Identify gaps of
resources to meet the
various stages of
advocacy around the
province ( ie South
Asian , First Nations
communities and
Senior

4. Create template
for workshop
Certificates for ECE’s
participating in
workshops.

Medium

Medium

Medium

Medium

Crystal

Stephanie, Caroline,
Crystal( with help of
Avi

Stephanie, Caroline,
Crystal as we go
through other steps
and activities

Crystal




ECEBC Leadership Initiative

FINAL PROJECT REPORT

Most Significant Change Story
From among all the significant changes you experienced during this leadership project, what was the most significant change of all?

JUNE 2011

ECEBC | &iios it

We feel that we know we can take leadership in our organization. We have the momentum to continue this work and that our work is vital to
the field of Early Care and Learning. We were all very inspired by the wonderful women in the Institute and their projects and see how we can

weave our projects to support each other.

Sharing your Leadership Capacity

At the May 2011 Leadership Institute participants agreed to share their leadership capacity in their communities and beyond. The
group agreed to (will be added in) Please share your plans...

Activity Date/Timeline | Responsibility Hoped for outcome
Remain present- ongoing Responding to requests for ECEs will become leaders in informing, motivating and
available to support, updating and activating others in their communities to forward the

support anyone
who chooses to
present Child
Care 101

maintaining the
presentation, adding
material to the toolkit

agenda of a quality, publicly funded , early care and
learning system and their value as professional
educators.




ECEBC Leadership Initiative

FINAL PROJECT REPORT o
JUNE 2011 ECEBC | cicioad
educators of BC
Sponsoring Society’s Name Coalition of Child Care Advocates
Community Name Province of BC  Name of Project Inspiring Advocacy Leadership in ECE
We have submitted a written request and plan to carry over unspent funds until Oct. 31, 2011 Yes X No

Key Contact (From Sponsoring Society)

Name Position Chair Person
E-mail Phone

Mailing address

City Vancouver Province BC Postal Code
Names of participating ECE’s

1. Stephanie Smith 2.Caroline Kent
3. Crystal Janes

Initial Project Description (the paragraph that you used to describe your project )

A project to support the leadership capacity of ECEs across BC to develop and deliver advocacy related public
presentations and workshops using shared presentations and resources.



ECEBC Leadership Initiative

FINAL PROJECT REPORT

J U NE 201 1 early childhood
Ec E B C I educators of BC
Key project activities and events

Provide a summary of key project activities and events in each of the following 2 time periods.

Include comments about any significant differences between project plans and what actually happened.

March — December 2010
» We revised a workshop of the CCCABC titled Child Care 101
> October: We organized a Front Line Workers Advocacy Forum. Lynell Anderson provided the key note presentation;
Susan Harney presented a workshop “Child Care is a Right”; Gyda Chud presented the “Emerging Plan for a System
of Integrated Care and Learning” and we presented Child Care 101
e 100 Front Line workers attended
e We received sponsorship for the break from the BCGEU
e We used the facilities at VCC downtown Campus
We presented Child Care 101 at Westcoast Child Care Resource Centre Conference in November
» Created Banners for our Project

v

January —June 2011
> Created a facilitators guide to accompany Child Care 101

Presented to ECE students at Langara

v Vv

Organized all day Front Line Advocacy Forum in Courntey BC. Childsign Project presented Key note. Susan Harney
presented a workshop “Child Care is a Right”; Char Gordon presented the “Emerging Plan for a System of
Integrated Care and Learning” and we presented Child Care 101.

e 30 100 Front Line workers attended with one group taking the facilitators package to present for their college

» Presented Child Care 101 at the ECEBC conference in May. Provided every participant a USB key with Child Care
101 presentation and facilitators guide, An Integrated Plan for a Public System for Early Care and Learning. Child
Care is Right



v

ECEBC Leadership Initiative

FINAL PROJECT REPORT
NE 2011
JUNE 20 ECEBC|

Created more banners to support our project
Produced Child Care Rights street cards

Posted electronic copies of Child Care 101 presentation toolkit on Coalition website-www.cccabc.bc.ca

early childhood
educators of BC



Emily Mlieczko

From: Crystal Janes

Sent: Thursday, July 07, 2011 9:35 AM

To: Emily Mlieczko; Smith, Stephanie; 'Caroline Kent'
Subject: Request for Extension of Leadership Funds

Hi Emily

As we prepare our final report, we have recognized that our is still not done. In our budget
we still have $4027 remaining.

We have a confirmed date on September 23 2011 to attend an event organized by the
Leadership cohorts from Port Alberni and requests to offer an advocacy forum on Vernon
and Prince George. We would like to request an extension to use our remaining funds to
participate in these activities. We would like fo use the remainder of any funds to create USB
keys with our workshop and facilitators guide to continue to support our community after our
project is over.

| look forward to hearing from you,

C?Ox\fb‘a/ Vanes

Westcoast Child Care Resource Centre
Director of Vancouver Child Care Resource and Referral

Information from ESET NOD32 Antivirus, version of virus signature database 6136 (20110519)

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com



ECEBC Leadership Initiative

FINAL PROJECT REPORT

e ECEBC | e

Sponsoring Society's Name : Coalition of Child Care Advocates

Community Name Province of BC  Name of Project Inspiring Advocacy Leadership in ECE

We have submitted a written request and plan to carry over unspent funds until Oct. 31, 2011 Yes X Mo

Key Contact |Frnm Sponsoring S-ncjei_:ﬂ

Mame Position Chair Person
E-mail Phone

Mailing address :

City Vancouver Province BC Postal Code
Mames of participating ECE's

1. Stephanie Smith 2.Caroline Kent
3. Crystal Janes

Initial Project Description (the paragraph that you used to describe your project )

A project to support the leadership capacity of ECEs across BC to develop and deliver advocacy related public
presentations and workshops using shared presentations and resources.



ECEBC Leadership Initiative

FINAL PROJECT REPORT

JUNE 2011 ECEBC | b

Key project activities and events
FProvide a summary of key profect activities and events in each of the following 2 time periods.
Include comments about any significant differences between praject plans and what actually happened.

March = December 2010

¥

B
-
)

-

We revised a workshop of the CCCABC titled Child Care 101

October: We organized a Front Line Workers Advocacy Forum. Lynell Anderson provided the key note presentation;
Susan Harney presented a workshop “Child Care is a Right”; Gyda Chud presented the “Emerging Plan for a System
of Integrated Care and Learning™ and we presented Child Care 101

100 Front Line workers attended

We received sponsorship for the break from the BCGEU

We used the facilities at VCC downtown Campus

Evaluation sheets were submitted by attendants and were resoundingly positive

We presented Child Care 101 at Westeoast Child Care Resource Centre Conference in November

Evaluations again showed appreciation of information presented

Created Banners for our Project

lanuary = June 2011

-

3

e

Created a facilitators guide to accompany Child Care 101

Presented to ECE students at Langara

Organized all day Front Line Advocacy Forum in Courntey BC. Childsign Project presented Key note. Susan Harney
presented a workshop “Child Care is a Right”; Char Gordon presented the “Emearging Plan for a Systam of
Integrated Care and Learning” and we presented Child Care 101.

« 30 Front Line workers attended with one group taking the facilitators package to present for their college
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ECEBC Leadership Initiative
FINAL PROJECT REPORT
JUNE 2011 ECEBC | s

Presented Child Care 101 at the ECEBEC conference in May. Provided every participant a USB key with Child Care
101 presentation and facilitators guide, An Integrated Plan for a Public System for Early Care and Learning. Child
Care is Right

Created more banners to support our project
Produced Child Care Rights street cards

June- December 2011

-

e

Updated the Child Care 101 PowerPoint and presenters manual
Updated our website with current presentations

Presented Child Care 101 and the Integrated Early Care and Learning Plan in Port Alberni October 16 in conjunction
with the current Leadership Project from Port Alberni. Over 60 participants including ECE's, Family Child Care, local
MLA and local newspaper were represented.

Created 100 USBE keys with Child Care 101 presentation and facilitators guide, An Integrated Plan for a Public System
for Early Care and Learning. Child Care is Right for future events.



ECEBC Leadership Initiative

FINAL PROJECT REPORT
.IUNE 2“11 ECE B eatly l!'li'd'lrugg
Most Significant Change Story

From among all the significant changes you experienced during this leadership project, what was the most significant change of all?

We feel that we know we can take leadership in our organization. We have the momentum to continue this work and that our work is vital to
the field of Early Care and Learning. We were all very inspired by the wonderful women in the Institute and their projects and o see how we can
weave our prajects to support each other.

Sharing your Leadership Capacity

At the May 2011 Leadership Institute participants agreed to share their leadership capacity in their communities and beyond. The
group agreed to (will be added in) Please share your plans...

Activity Date/Timeline | Responsibility Hoped for outcome

Develop and December 2011 Leadership group That the flashdrives will be used at Parent meetings, town halls and
provide more other gatherings to Educate, Motivate and Activate the ECE

Flash Drives to community to advocate on behalfl of themselves as professionals
ECEs around the and for the field in general.

province
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Building capacity for
activism on early
childhood education

ducate, Agitate, “The work-
and Actvate ™ shops are based
These are the onissues Boed
stated gnals behind by all edura-
a leadership Eapal:it_;r-bmlding tors in our
project on Early Childhood feld — wages,

Education developed by Stephanie
£mith, Caroline Kent and Crystal
Janes, through Early Childhood
Education BC and with supporting
fu.ndj.ng from Vancity Community
Foundation.

*Early Childhood Educators are
ready to create the collective
leadership weneed to takea
strong and confident message
abput pur profesdonal value and
worth to the broader commun-
ity,” says Smith, whois BCGEU
Treasurer but also has 25 years
experience as an early childhood
eduratorn

“This project makes a difference
b Empowering Early Childhood
Educators to advorate on their
own behalf, We ﬁght 50 hard

for the children and families we
support, but we do a terrible job
when it comes to t|:||:|ti.ng our owI
born,” says Smith. "By providing
statistical information on the
importance of quality early care
and learning, we are telling ECEs,
go out and let the community
know how important youareand
how the service you provideis so
vital to the health of the commun-
ity you live in,” Smith adds.

—who each
bave decades experience in Early
Childhood Education - developed
the workshops that include a stan-
dard presentation.

The three activists

parent fees,
recruitment

and retention,”

mys BCGEU
Local 303

LEADERSHIP — BCGEU Treasurer Stephanie Smith (i b and Local 303 rmember
Caroline Ment hawe deweloped an Early Childhood Bducation [ECE module that &
touring the provinee, giving presentations on building leadership capacity.

member

Carpline Kent. “We also discuss
E.C.%s and Canada’s contribution
to children in their earliest years
in comparison to other provinces
and countries. People are sur-
prised and angl:rl:d tolearn that
Canada ranks dead last in its com-
mitment to childeare —not only
relative to largl:r industrialized
countries, but also in comparison

to countries such as exico or the

Czech Eepublic ™

The workshops are ]:rujldmg Early
Childhood Educators leadership
@pacity, Smith, Kent and Janes say.
“We are 1'rid|:n.1'ng our network of
childrare activists who now bave
the ability to educate activate and
motivate others around the prov-

ince” mys Kent.

All three activists made presenta-
tions to ECE workshops around
E.C. thrnughnut 010 and 2011,

“Wehave been asked to present
our workshop to childeare groups
in the Olanagan and Prince
G’I:DI'EI‘_ Pdthnugh WEATE COININ
to the end of our funding, [hope
to continue this work thrnugh

the BCGEU Childeare mmpaign,”
Kent says.

They will be dl:ﬂ:lnping holita-
tors” manuals from the workshops
that will be made available to other
advomtes to present within their
own communities around the prov-
mmce Members of the Coalition

of Child Care Advomtes are now

usng the presentation as well.

Kent says the workshops have
been a valuable experience. *1
have gainl:d confidence in public
spl:a.king a5 I bave had a chance to
present the workshop and speak

to its content several times ™

*I've learned that the qualities of
leadership that ECEs possess, such
as listening, validation, encourage-
ment, sharing, making space and
caring are incredibly transferable
and useful in the larger world,”
says Smith. “We need to trust our
mnnate sense of what we know, to
be proud of our professional field,
and to fight to gin the recogni-

tion we deserve”

ECE Leadership presentations can
be an'a.ngl:d for union compon-
ents and other interested groups.
H.n'angl:mmts can be made
thrnugh BCGEU Communications

at communicatons(@hb CEEu.ca

Earty Childhood
Educators are
fieachy o Create
the dollective
kadkership

we need
take a stiong
and confident
message ahout
our professionl
value and worth
o the broader
corrriniby
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